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AxunonepHoe obmectBo kommepuecknii 6ank «BAKOBAHK» (manee — AO Kb «BAKOBAHK») Obin
co3maH  Ha 0a3ze CHENMANM3MPOBAHHOTO  TOCYAapCcTBEHHOTO yupexxaenuss  [Ipomctpoitbank ~ CCCP
Benukonykckoe OTHENeHHE — PEUICHUEM Yydpenureiei-manmukoB 26 mexadbps 1990r. u 3aperucTpupoBaH Kak
Benukomykckuil maeBoit  yHuBepcaiabHO-KOMMepuecknid 6ank «BAKOBAHK» ¢ ycraBubiM kamutamom 4950
pyOmneit.

09 wmrons 1992r (peructparnuonusrid Ne 1291 mo KHUTE PETUCTPallMU KPEIUTHBIX OpraHU3aIfi) ObLI
mpeoOpa3oBaH B aKIMOHEPHOE OOMIECTBO OTKPHITOrO THMAa C ycTaBHBIM KamutanmoMm 11000 pyOmeir. B asrycre
1997r. HauMmeHOBaHHMe OaHKa MpuBEICHO B cooTBeTcTBUe ¢ DenepanbHbiM 3akoHoM «O0  aKIMOHEPHBIX
o0IecTBax».

01 oxTs6pst 20021 perucTpupyOIUM OpraHoM — YmpasineHnneM Munncrepctsa Poccuiickoit @enepanuu mo
HajoraM u cOopam 1o IIckoBCKo¥ oOnacTh BHECEHa 3amuch B EAWHBIN rOCYZapCTBEHHBIH peecTp IOPUINICCKUX
JuIl 0 MpucBoeHnu banky peructpanuonHoro Homepa 1026000002160.

Wnentudukanmonnsiii Homep Hanoromnatensimuka (MHH)- 6025001487.
AO Kb «BAKOBAHK» 3apeructpupoBan mo aapecy: P®, 182110, IlckoBckas obmacts, T. Bemukue
Jlykn, yn. K. JInuOkuexra, 1. 15.

AO Kb «<BAKOBAHK» He cocTouT B KOHCONMMAUPOBAHHOH TpymIe, GHUINAIOB, JOMOIHUTEIBLHBIX 0pHCOB
U TIPEICTABUTENBCTB HE NMEET. BaHKOM OTKPBITO OTHO BHYTPEHHEE CTPYKTYPHOE MOAPa3IEICHHUE - OlepaluOHHAas
Kacca BHE KacCOBOTO y3JIa TI0 00CTY)KUBaHUIO (PU3NIECKUX JIHII, KOTOpas HaXOJUTCs B moMenienun banka.

YcraBnbiii kanutan banka o coctosiauio Ha 01.01.20211 cocraBun 123,5 mutH. py6., 99,99% akiuii GaHka
npuHaIexar ¢puzndeckum uram, 0,01%. - FopuandecKuM ITuIam.

OO0mIee KOJMYECTBO aKIMOHEPOB, 3apPETHCTPHPOBAHHBIX B peecTpe akimoHepoB Oanka Ha 01.01.2021r.
cocraBiseT 225.

Peectpognep:xatenem siBisiercs: Benukonykckuit pumman OO0 «OBOPOHPETMCTP», koTopblif HaxoauTces
o anpecy: 182113, IlckoBckast obmacts, r. Benukue JIykn, ip. OxTs0pbekuit, 1.34/9.

bank y4acTByeT B cucTtemMe 0053aTEIBHOTO CTPaXxOBaHUS BKIAI0B (M3MYecKuX Jull B OaHkax Poccuiickoii
Odenepanuu, ycraHoBieHHoW DenepanbHbiM 3akoHOM OT 23 nexabps 2003 roma Nel73-®d3 «O crpaxoBaHuH
BKJIa10B pusndeckux aul B Oankax Poccuiickoit depepanum» 1 BKIIOYEH B peecTp OaHKOB-yYaCTHUKOB CHCTEMBI
00s13aTEIBPHOTO CTpaxoBaHus BKIa0B 28 okTs0ps 2004 roma 3a Homepom 108.

B 2015t B cBsI3u ¢ mpuBeACHHWEM HaUMEHOBaHUSA OaHKAa B COOTBETCTBHE C JCHCTBYIOIIUM
3aKOHOJIATEIbCTBOM U pEIIEHHEeM BHEOUYEpeTHOro o0Iero cobpaHust akuuoHepoB (mporokxonm Ne2-2014 ot
22.09.2014r) m3meHeHO PUpMEHHOE HANMEHOBaHNE 0aHKa OTKPHITOE aKIIMOHEPHOE 0OMIECTBO KOMMEPUECKHI OaHK
"BAKOBAHK" (OAO Kb «BAKOBAHK») Ha my0Onu4yHOE aKIMOHEpHOE OOIIECTBO KOMMEPUECKH OaHK
"BAKOBAHK" (cokpamennoe HaumeHnoBanue - [IAO Kb "BAKOBAHK"), o yem B Enunslii rocygapcTBeHHbBIH
peecTp IOPUANYECKUX JIMI BHECEHA 3alMCh O T'OCYNAPCTBEHHOM PErucTpalMy HOBOHM perakuuu YcraBa OaHKa c
HOBBIM (PMPMEHHBIM HAaMEHOBAaHHEM.

B 2018r B cBA3W ¢ MpuBeACHHWEM HANMEHOBaHUS OaHKa B COOTBETCTBUE C JEHCTBYIOLINM
3aKOHOAATENILCTBOM M PELICHHEM BHEOUEPEIHOTO O0Iero coOpaHus akuuoHepoB (mporokom Ne2-2018 ot
30.08.2018r) m3meneHo ¢upMeHHOE HAaUMEHOBaHHE OaHKa - MyOJIMYHOE aKIMOHEPHOE OOIIECTBO KOMMEPUECKHUN
0ank "BAKOBAHK" (cokpamenHoe naunmenoBanune [TAO Kb «BAKOBAHK») Ha AximoHepHOEe OOIIECTBO
kommepueckuii 6ank "BAKOBAHK" (cokpamennoe nanmeHoBanue - AO Kb "BAKOBAHK"), o ywem 18.10.2018r
B Eaunelii rocynapcTBeHHBIN peecTp IOpHANYECKHX JIML BHECEHA 3allUCh O TOCYNapCTBEHHON PETUCTpalui HOBOH
penakiuu YcraBa 0aHKa ¢ HOBBIM (JUPMEHHBIM HauMeHoBaHWeM (13MeHeHus BHeceHbl B ETPIOJI 18.10.2018r).

07.11.2018r 6ankoM mony4eHa 6a30Basl JIMICH3US Ha OCYIIECTBICHHE OaHKOBCKUX OTEPAIHii CO CPEACTBAMHU
B pYyONIIX M HMHOCTPAHHOH BaiioTe (C TPaBOM TPHUBICUEHHS BO BKIAABl (U3MYECKHX JHI) Oe3 mpaBa Ha
OCYITISCTBJICHHUE olepanuii ¢ nparorneHHbiME MeTammiamMu oT 30.10.2018r (m3menenuss BHeceHsI B EI'PIOJI
12.11.2018r).



1.IHono:xkenue AO Kb «BAKOBAHK)» B 6ankoBcKoM coo01ecTBe (0Tpacin)

B coBpeMeHHBIX ycIOBHSIX pojb OAaHKOBCKOW CHUCTEMBI JOCTAaTOYHO Beiuka. KomMmepueckue OaHKU
00eCIeUYnBaOT B3aMMOCBSI3b MEXKIY KpPEAUTOpPAMH W 3aeMIIHMKAMH, OHH COTJIACOBBIBAIOT HHTECPECHI
MHOTOYHCJICHHBIX (DMHAHCOBBIX CyOBEKTOB, MMEHHO Oyiarojapsi HUM, MPOUCXOJUT pacHpesesieHue
KaluTana, akKyMyJTUpYIOTCsS CBOOOJHBIC IEHEKHBIE CPEICTBA, HEOOXOAUMBIE JUISI PA3BUTHS SKOHOMHKHU
U yIOBJIETBOPEHUs MOTpeOHOCTeH olmiecTBa. be3 10MmKHOrO pa3BUTHS OAHKOBCKOM CHCTEMBI Pa3BUTHE
SKOHOMUKH HE BO3MOKHO.

B 2020 rony poccuiickasi 5JKOHOMHKA, KaK U BEChb MHUp, CTOJIKHYJIACh C MaHAEMHUEH KOpOHaBUpYcCa,
BBI3BaBIIICH OECIpEIeICHTHYI0O KOMOWHAIIMIO BHEIIHUX M BHYTPEHHUX MIOKOB. COTJIaCHO OIICHKE
Poccrara B 2020 roma cHmkenme BBII cocraBmno 3,1%, cHmKeHHE CBS3aHO C BBEICHHBIMHU
OTpaHUYMTENIbHBIMA MEpaMH, HaIpaBiICHHBIMH Ha OOpHOY C MaHaeMueld KOPOHOBHUpYCA, W MaJICHUEM
MHUPOBOTO cripoca Ha sHepropecypcebl. Mudusiius 3a 2020r cocraBuna 4,9% (3a 2019r-3,0%).

[Tannemus Bce elle BIMSAET HA JKU3Hb JIIOACH M aKTUBHOCTh NPEANPUATHNA IO BCEMY MHPY, U €€
MPOAOJIKATEIBHOCTD MO-MPEKHEMY TPYIAHO MPEACKA3ATD.

B 2020r. xonuuecTtBO AeicTByOmUX B Poccun KpeauTHBIX opraHu3auuil cHu3mwiock Ha 9,0% u Ha
01.01.2021 coctaBuno 366, B 2019r - 402. Ha 01.01.2021r 248 6aHKOB pacmoiaraid yHHUBEpPCAIbHON
munensuert u 118 OankoB — 6azoBoit nunensueit. (Ha 01.01.2020r 266 ©6aHkoB pacmosiaraiu
YHHUBEpcaJIbHOU JuieH3ueit u 136 6aHkoB — 0a30BOil TUIICH3UEH ).

CoBOKyMHBII 00beM COOCTBEHHBIX CPEICTB KPEIUTHBIX opranu3anuii (o ¢. 123, 6e3 yuera opranusa-
Ui, He MyOJIMKYIOIHUX OTYETHOCTh), BKJIIOYAs MMEIOLIUX HA OTYETHYIO JaTy OTPHUIATEIbHOE 3HAUYEHUE
KanuTana, 3a 2020 roxg Beipoc Ha 710,1 mupa. pyoneit, unu Ha 6,5%, u cocraBui Ha 1 stHBaps 2021 roaa
11,7 tpnH. py6neii. KimodeBoii ¢hakTop pocTa COOCTBEHHBIX CPEICTB — HAKOIICHHAS! MMPHOBLIH MPOIILIBIX
JeT.

Yucras mpuObUIb pocCUUCKUX OaHKOB (Iocie ymiaaThl HaioroB) mo utoram 2020r cocrtaBuna 1,61
TpJIH. pyOaeit, uto Ha 6,2% Hke nokazarens 2019 roaa.

AKTHBBI HETTO POCCUMCKHMX KpPEOUTHBIX opranmzauuii 3a 2020 ron yeBenuuwauchk Ha 15,9%, win Ha
14,75 tpnH. py6neit —no 107,3 tpan. py6seit k 01.01.2021r. CornacHo nanubM LB, 105 4MCTHIX aKTH-
BOB IISTH KpynHeWmux 6ankoB B 2020 roay yBenuuuiach ¢ 62,2% 1o 63,6% (3a 2019r nokasatens co-
Kpatuics ¢ 62,4% no 62,2%). Jlons HeTTo-akTUBOB TOM-50 0aHKOB Tak >ke mpeBbiaeT 90% ot obuieit
CYMMBI 110 CEKTOPY Y B MPOIIEIIEM Toay yBenuumiach ¢ 92,2% no 93,3%, a gons 100 kpynHelmumx kpe-
JUTHBIX opraHu3auuii — ¢ 96,8% no 97,3%.

CoBokynHbIN KpenuTHbIH nopTdens poccuiickux 0ankoB 3a 2020 roz Beipoc Ha 13,8% — mo 63,2
TPJIH. pyOJsiel. Y AenbHBIM BEC KPEIUTHOrO MOPTQENs B aKTHBaX 3a 3TOT NEPUOJ HEMHOTO CHM3WICA C
59,9% no 58,9%. IlpocnexuBaercs QUHAMMKA YKECTOYEHHMS aHTHUKOPOHOBHUPYCHBIX OTpaHMYEHUN U
BOCCTAHOBJICHHE NPU UX OCIa0IeHHH. DTO BO MHOTOM OMPEAETHIO OOIIyI0 AUHAMUKY CEKTOpa HE TOJIb-
KO B YaCTU KPEIUTOB.

B 2020 rogy coBokyIHasi cymMMa MpUBJIEYEHHBIX POCCUHCKUMHU OaHKaMU CPEICTB IOPUINYECKUX U (u-
3U4eCKuX JuIl yBennuuiack Ha 14,0% — no 57,4 tpnu. py6neit (B 2019 rony — Ha 1,4%).
Poct o0beMa nmpuBIEUEHHBIX CPEJICTB ObLT 0OecledYeH B MEPBYIO OYepelb OCTaTKaMHU CPEJICTB Ha TEKY-
X c4eTax (GU3NICCKUX JIUI U IOPUANICCKUX JIUI, YBeTuauBImuMucs Ha 54,6%, u Ha 34,9% (B abco-
JIOTHBIX 3HaueHusX Ha 4,0 TpaH. pyoneit u 3,4 TpiaH. pybiei) coorBercTtBeHHO. CymMMa CpeACTB Ha Je-
no3uTax (PU3MYECKUX JIUI] 3a roJ cokpartuiach Ha 7,6% wnu Ha 1,7 TpiaH. pyOsel, Jeno3uThl opuande-
ckux jun npudasuiu 13,0% yBenuuuBLIMCH Ha 2,3 TpiH. pyOsei.



PenTabenbHOCTh akTHBOB OaHKOBCKOro cextopa Ha 01.01.2021r HEMHOTO CHHM3HWJIACh W COCTAaBHIIA
1,88% mnpotus 2,17% nHa 01.01.2020r, peHTabenpbHOCTh KanuTana coctaBuna 17,6% mporus 19,6% Ha
01.01.2020r.

3HavYeHUs OCHOBHOT'O HOpMaTHBa joctaroyHoctu kanutaia (H1.0) B nemom mo 6aHKOBCKOMY CEKTOPY
Haxoawiuch B rpanunax 12,3—-12,8%. Ha 1 suBaps 2021 rona 3nadenue HopmatuBa H1.0 cocraBisiio
12,47% (12,3% romom panee).

banxosckuii cextop IlckoBckoit obmactu o coctosnuto Ha 01.01.2021r npeacrasiieH HanUuueM 2-x
pervoHanbHbIX KpeauTHbIX opranusanuii (AO Kb «BAKOBAHK», AO «Benukue Jlyku OaHk»), 5
MHOPETHOHAIBHBIX OaHKoB, uMmeromux ¢umuansl B pernone (ITAO Co6epbank/1481, ITAO BAHK
BTb/1000, «3KCH-bank» AO/2530, AO «Poccenbxo30ank»/3349, AKb «Cnaus» (AQO)/2664, Taxxke
16 uHOpermoHanbHBIX OaHKa, MMEIOIIME B PETMOHE BHYTPEHHUE CTPYKTypHble noapasaenenus ITAO
«IIpomcBs3zpbank»/3251, TIAO Kb  «Bocrtounsriin/1460, AO  «Anwsda-bank»/1326, [TAO
«Pocbank»/2272, AO bank «CHI'B»/588, OO0 XK® bank/316, TTAO bank «®K Otkpseitue»/2209, AO
[Toura 6ank/650, [TAO CoBxom06ank/963, ITAO «MockoBckuii kpenuTHbI O0ank»/1978, ITAO AK
«bape» bauk/2590, AO «OTII bauk»/2766, ITAO «PI'C bank»/3073, AO «I'a33neprodank»/3252,
«Bcepoccuiickuii bank pa3zsutust Pernonos»/3287, « Tunbkodd bank»/2673.

CpCIICTBa KIIMCHTOB B PCTUOHE, HC SABJIAIOIHNXCA KPCAUTHBIMU, C(l)OpMI/IpOBaHI)I 3a CUCT OCTAaTKOB
Ha cyeTax KJIMEHTOB IOPUINYECKHX JINI, HHANBUAYAIbHBIX MPEANPHHUMATENCH 1 GU3MYECKUX JIUIL U TI0
cocrossuto Ha 01.01.2021r coctaBumm 95,8 wmupn. pyo. Hambonbmas cymma — akKyMyJIHpOBaHa
KPEOUTHBIMH OpTraHU3alMsIMH, HMEIOIIMMH Ha TeppuTopuu I[ICKOBCKOil 00macTH CBOM BHYTpEHHHE
CTPYKTypHBIE TIoapazaenenus -97,0% ot obmiert cymmsl win 93,0 mipa. pyo.

JIOMUHUPYIOITYIO TIO3UIHIO B paboTe ¢ HAacCeNIEHNEM PErroHa Mo MPUBJICYEHHUIO CPEJICTB BO BKIIA B
3aHMMAlOT KpPEIAUTHbIE OpraHu3aluy JPYTUX PpPEruoHOB, MMEIOIIME BHYTPEHHUE CTPYKTYpHbIE
MoIpa3ieNieHus, PacloJioKeHHbIe Ha TeppuTopun obmactu — 70,0 mupa. pyO.(Bcero mo obmactu 71,7
MIIpI. pyo.).

Ha poinke kpeautoBanus oOmuii 00beM MpeoCTaBICHHBIX KPEIUTOB OAHKaMH B PETHOHE IO
cocrostHuio Ha 01.01.2021r coctaBun 99,7 miupa. py0., U3 HUX A0JS KPEAUTHBIX OpraHM3alUil Apyrux
PETHOHOB, HMMEIOIIUX BHYTPEHHUE CTPYKTYpHBIE MOJpa3felieHus, PaclojOKEHHbIE Ha TEPPUTOPHUH
obnactu coctaBmia 89,4 % unu 89,1 mupa. pyo.

AO Kb «<BAKOBAHK» B 0T4eTHOM rofy npoJoKUI padOTy B OCHOBHBIX CETMEHTaxX OaHKOBCKOT'O PHIHKA
Y COXpaHWJI CBOM MO3UIIMK B KOHKYPEHTHON OaHKOBCKOM cpene.

OcHoBHbIe uToru 3a 2020 roxa.

THIC. PYO.
[Toxazatenn Ha 01.01.2020 Ha 01.01.2021 Temr (pocTa, CHUKEHUS
)
AXTHUBBI 1484567 1489931 0,4
Obs3arenbcTBa 1001917 976539 -2,5
HcTounnkn coOCTBEHHBIX CPEACTB 482650 513392 6,4
(kamuTan)
[TpuObLTE 32 OTYETHBIN IEPUOJT 30581 30993 1,4
KpenutHsiii noprdens 233384 255327 9,4
Pe3epBbl Ha BO3MOXKHBIE IO TIOTEPU 99735 127847 28,2
10 ccyziam
IIpocpodeHHas 3aA0KEHHOCTD 110 15627 16103 3,0
ccyaam

B 2020 rony axtuBbl banka Beipocin Ha 5364 Thic. py0. McrouHnkm coOCTBEHHBIX cpeicTB (kamutan) baHka
BbIpocnu Ha 30742 teic. py6. IIpocpodeHHas 3a0KEHHOCTD MO BBIJAHHBIM CCYAaM YBEIHUYMIACh HE3HAYUTEIHHO

5



no cpaBHeHHIO ¢ 2019r. Ha 476 ThIC. py6. O0BeM chOpMUPOBAHHBIX pPE3ePBOB Ha BO3MOXKHBIE MOTEPHU MO CCydaM
yBenuuwmics Ha 28112 teic. py0. KpenuTnslii moptdens no cpasaenuto ¢ 2019r ysenuumincs Ha 21943 ThiC. pYO.,
CBOOOIHBIC JCHEXKHBIC CPEACTBA OBLIM pa3MEIeHBI B nermo3uThl banka Poccun. YBennuenue mpuobsum B 2020T
coctaBmio 412 TeIC. pyo.

[lonydennsle ¢axTudeckue MoKazaTeaud (UHAHCOBOW YCTOWYMBOCTM OaHKa, TaKMe Kak PEHTa0eIbHOCTDH
aktuBoB — 1,6% ¥ penTabenpHOCTH Kanmutana — 2,3% XapaKTepu3yloT COCTOSIHHE JOXOMHOCTH KaK XOpoliee, 1
CBUZIETENBCTBYIOT 00 3 dekruBHOM pabote banka.

Ooés13aTe/IbHBIE HOPMATHBBI

3HaveHne 00s3aTeIbHBIX HOPMATUBOB (%)

Hopmarus | HaumenoBanue HopMmaTHuBa Homyctumeie ®daxkt [Ipumeuanue
YUCJIOBBIE Ha 01.01.2021r
3HA4YCHUs, (%)
YCTaHOBJIEH-
Hele  baHkoM
Poccuu
1 2 3 4 5 6
1 H1.0 Hopmatus mocratouyHocTH Min 8% 120,3
COOCTBEHHBIX CPEJIICTB (KaruTana)
Oanka
2 H1.2 HopmaTtuB nocTaTrouHOCTH OCHOBHOTO Min 6% 124,9
KaruTaya 0aHka
3 H3 HopMatuB Texymel JIMKBUAHOCTH — Min 50% 201,2
perynupyer  (OrpaHHYMBaeT)  PHUCK
norepu  OAHKOM  JIUKBUJHOCTH B
TedyeHHe OmDKalIMX K Jare pacdera
HopMartuBa 30 KaneHa. AHeH
4 H6 HopmaTnB MakcUManpHOrO pasMepa Max 20% 10,3
pUCKa Ha OJHOTO 3aeMINUKa WIH
TPYTIY CBSI3aHHBIX 3a€MIIKOB
5 H25 Hopmatue MakcuMambHOTO —pa3Mepa Max 20% 10,5
pHCKa Ha CBA3aHHOE C OAHKOM JIHIO
(Tpymmy CBS3aHHBIX C OAHKOM JIHII)
@DakTbl HEBBINOJHEHUSI O00s3aTENIbHBIX HOPMATUBOB, BKJIIOYas HOPMATHUBBI JOCTAaTOYHOCTHU

KaluTanaa, B TOM YHCJIE C Y4eTOM MHUHHMAJBHO JIOMYCTUMBIX 3HAYCHHH Haa0aBOK, YCTAHOBJICHHBIX
bankom Poccun 3a 2020r oTCYTCTBYIOT.

2. lIpuoputeTHbie HanpaBaeHus gesaTeabHocTH AO Kb « BAKOBAHK»

OCHOBHBIM BUIAOM OCATCIBbHOCTH Banka sBOArOTCS OaHKOBCKHE Oorepannuu Ha TCPPUTOPHUU Poccuiickoit

denepanuu.

B kauecTBe OCHOBHBIX HarmpaBJICHUH OU3Heca baHka BBIJICNSIOTCS CIEIYIONUE OJIOKH:
- Po3ununkbIii OH3HEC;
- KopmioparuBHaeIii Om3HEC;
- Oneparuy Ha (GUHAHCOBBIX PHIHKAX.

Po3HH4HBI OU3HEC

OcHOBHBIE OTIEpalluy B JAaHHOM OJIOKe:
- [IpoayKThl MOTPEOUTETHCKOTO KPEAUTOBAHHUS,

- OTKpBITHE U BEICHHUE TEKYIINX CICTOB (PU3UICCKUX JIUIT;
- CucteMHbBIE U MHBIE ITEPEBOIBI (B TOM YHUCIIE OIIaTa KOMMYHAIIBHBIX YCITYT)
- [IpuBneyerne AEHEKHBIX CPEICTB (PUIUIESCKUX JIUI] HA CPOUHBIE IETIO3UTHI,

- BanroTHO-00MeHHBIE OnIepalny;




- Apenpa ceii(hoBbBIX sSUEEK.
KopnopaTrusHsblii 6u3Hec
OcHOBHBIE OTIepaIiy B JAHHOM OJIOKe:
- PacuetHO-KaccoBOE 00CTY)KMBaHHUE;
- PazHooOpasHble KpeIuTHBIE TPOTrPaMMBI I KOPIOPATUBHBIX KIIHEHTOB;
- [IpuBneuenne AeNO3UTOB FOPUANYECKUX JIHILL;
- Omepanuu ¢ ”HOCTPaHHOU BaJIFOTOM;
- Apenpa celi(hoBbBIX sSUEEK.

Onepauuu Ha (MHAHCOBBIX PbIHKAX

AO Kb «BAKOBAHK» paccmaTpuBaeT (UHAHCOBBIE PBIHKM KakK CHOCOO pEeryaMpOBaHUs IUIATEKHOW H
BaJIOTHOM TMO3HUILINY, a TAKXKe TUKBUAHOCTH baHKa.

OCHOBHBIMH OTIEPALUSIMH B ITAHHOM OJIOKE SIBJISIFOTCS CIICAYIOLIHE:
- Brnoxenus B ueHHple Oymarn Ha NpUHUMNAX NOPTHENbHBIX HHBECTHLHMH Il oOecHeueHHs MOIACpKaHHs
JIMKBUJIHOCTH baHKa IyTeM UX IMPOJAXKH.
- Bnoxenust B obnuranmun cyobekToB PO, a Takxke B KOpIOpaTuBHBIE OOJIUTAIMH, UIMEIOIINE KPSIUTHBIA peHTHHT
OT BEAYILIMX MUPOBBIX PEHTUHIOBBIX areHTCTB U BXoasamme B JlomOapansiii cnincok banka Poccun.

3. OTuer CoBeTa TUPEKTOPOB O pe3yabTaTax pasBuTHsa banka
MO0 NMPHOPUTETHBIM HANPABJIEHHUSM IeATeTbHOCTH

3a or4eTHbIH nepuoa baHk coxpaHu cBoe MOJI0XKEHUE HA OCHOBHBIX CETMEHTaX OaHKOBCKOI'O PBIHKA, pe-
mras 3aja4d, ycraHoBnenHnele CtpaTterueid pazButus 6anka Ha 2020 rog.

KaroueBbie noka3areau nuHaMmuku aesareabHocTd AO Kb «BAKOBAHK», Bkiouas 2020 r.

MJIH.pYO.

IMoka3arenun Ha 01.01.2018r | Ha 01.01.2019r | Ha 01.01.2020r Ha 01.01.2021r
CoOCTBEHHBIE CpeICTBA 4143 452,1 471,9 439,5
Bxknanp! HaceneHus 361,6 425,0 409.,4 362,4
OcTaTKy Ha PaCUETHBIX U 265,0 384,0 572,7 601,8
TEKYIIUX CUeTax
KpenuTs! ropuInaecKuM Ju- 240,0 185,7 180,8 205,1
1[aM W WHIUBHyaIbHBIM
PEANPUHAMATEIISIM
Kpenutb! puzmueckum - 47,0 53,6 52,6 50,2
am
[oprdens neHHBIx OyMar 25,3 17,9 54,5 26,1
[Tpu6sIIH 10 HAOT000ITO0- 40,0 50,7 42.6 42.8
JKEHHS

[lomuTka OaHKa HampaBlieHa Ha KOMIUIEKCHOE, YHHBEPCAIBHOE KpPEIUTHO-pacueTHOE W KacCOBOE
00CTy)KMBaHHE XO3SHCTBEHHOW JICATEIBHOCTH KIUCHTOB OaHKa. JIJis OCYILECTBICHUS ATOW 1€ OCHOBHBIMH
3ajayamMy OaHKa SIBJSIFOTCS BHEIPEHHE HOBBIX ()OPM KpEAWTOBaHUs, (MHAHCHPOBAHHMA M PACcUeTOB, H3yYCHHE
DKOHOMHUKA H (MHAHCOB  OOCIYXXHBAeMbIX KIHUEHTOB, HMX IUIATEKE-KPEIUTOCIOCOOHOCTH, KOHBIOHKTYPHI
BHYTPEHHETO W BHEIITHETO PHIHKOB.

3a 2020 rox oOmas cymMma BKIagoB yMmenbmmnach Ha 47,0 muH. py0. wim Ha 11,5%. bank nHa
MPOTSYKEHUH MHOTHUX JIET TOJIb3YETCsl JOBEPUEM Cpey BKIaadukoB. Hanbonpmmii yaenbHbIH Bec B o0meil cymme
BKJIAJIOB, TNPUXOMUTCS Ha BKiIan «CpouHblii mneHcwoHHBIM Ha 360 maeit»y (267,1 muH. py0.) - 73,7%.
CpenHeB3BelIeHHAs TPOIICHTHAS cTaBKa 1mo Bkiagam B 2020r. coctasmia 4,17% (B 2019r. 5,42%).
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OCHOBHBIM CBHJIETEILCTBOM 3(h(DEKTUBHOTO pa3BUTHs OM3HECA, ONPEACISIONINM YCTOHYHBOE TOJIOKEHIE Ha
pBIHKE, sABNseTcss uncino kKopropaTuBHbIX KiHeHTOB AO Kb «BAKOBAHK». MuauBuayanpHBIM NOAXOA K
KOKIOMY KIHMEHTY, MPOQEeCCHOHATHLHOE COACHCTBHEC B Pa3BUTHH €ro OW3HECA, OMEPATUBHOCTH PEIICHUS BCEX
BOIIPOCOB SIBIISTIOTCS 3aJIOTOM JIOJITOCPOYHBIX B3aUMOBBITOJHBIX OTHOMIEHHH. OOBEM OCTATKOB HA PACUETHBIX H
Texymux kineHToB Ha 01.01.2021 roaa cocraBun 601,8 muH. py0. npotuB 572,7 MiH. py0. ¢ Hayana roza.

OCHOBHBIM HaITpaBlIeHUEM pa3MEIIeHHUs SHEKHBIX CPEJICTB SBISIFOTCS ONepaliuil KpeauToBaHus. baHk paz-
MeIIaeT ACHEKHBIE CPEICTBA B PEATBHBIN CEKTOP IKOHOMHKH, PACIIUPSIET YCIYTH MO KPSTUTOBAHUIO BCEX KATETO -
puil KIMEHTOB, HE3aBUCUMO OT pa3Mepa uxX Ou3Heca, CyObEKTOB MaJIoro MPeIPUHAMATEILCTBA U YACTHBIX KITUEH -
T0B. [lo cocrosamio Ha 01.01.2021r. ccymHas 3aM0KEHHOCTh cocTaBiseT 255,3 miH. py0., uTo Ha 9,3% Oobire,
gem Ha 01.01.2020r — 233,4 MiH. py0., B TOM YHCIIC 110 OPHIAICCKAM JIUIAM W HHANBUAYATHHBIM TIPEIITPHHH -
Mmatenssm 205,1 mutH. py0., uto Ha 13,4% Gonbiie, uem Ha 01.01.2020r — 180,8 MutH. py0., 10 PHU3MUECKUM JTHLIAM
50,2 mutH. pyO0., uto Ha 4,6% MenbIie, yeM Ha 01.01.2020r — 52,6 muH. pyo.

3a 2020 rox BRIJAHO KPEAWTOB Ha 0o0mIyro cymmy 229.5 miH. py0., uro Ha 13,4 %  MeHbmie, 4em B
2019r (264,9 muH. py0.), B TOM dYHCIE: IOPUAWYECKUM JIMILAM, BKIIOYas WHIAWBUIAYANbHBIX MpEATNPUHUMATENEH
191,5 muH. py0., uro Ha 11,1 % Mensbie, yem B 20191 (215,5 MuH. py0.); duznueckum nunam 38,0 MiH. pyo., 9TO
Ha 23,1% menbie, yem B 2019r (49,4 muH. pyo.).

CpenHeB3BemeHHas MPOIEHTHAS CTaBKa IO pa3MerieHHbM cpenctBaM Ha 01.01.2021r. cocraBuna 13,5%
(ra 01.01.2020r.- 13,3%), B T.4. 0 ¢u3uueckum junaMm cocraBmwia 15,0%, B T.4. unoreka 12,0%, no opuaude -
ckuMm — 12,0% .

CHmxeHrne o0beMa BBIJAHHBIX CCYH, a PaBHO M CCYJHOW 3aIOJDKEHHOCTH OOYCIIOBIEHO HH3KOU
KPEAUTOCIIOCOOHOCTBIO TOTCHIIMANBHBIX 3aEMIIMKOB B CBSI3U C HajdWMuueM WHQISAIMM, TaJeHUEM peabHBIX
JTOXOJIOB HACEJICHUS, HEIUIATeKECTIOCOOHOCThIO M YOBITOUHON ACATEIBHOCTHIO IPEIAIPUSITHIA.

B 2020 roxy mo cormacoBanuto ¢ CoBeroM JlupekTopoB OaHKa CBOOOIHBIC MEHEKHBIC CPEICTBA B CYMME
122370 maH. py6. (B 2019 rogy- 103592 wmnH. py0.) ¢ Lenbl0 PEryIMpOBaHHS JHUKBUIHOCTH M TONYyYCHHS
JTOTIOJTHUTENIEHBIX JIOXOJIOB OBUIM TEPEYMCIICHBl B Jeno3uThl banka Poccum, B pe3ynbrarte 4ero mNoOJydYeH
MPOIEHTHBIN nox0a B cymMmme 55392 teic. py6. (B 2019 romy -75617 ThIc. pyb.), pocT CBOOOTHBIX NEHEKHBIX
CpEICTB TepeyrclIeHHbIX B Aeno3uTsl banka Poccun coctasmn 18778 mumH. py6., wimm 18,1%, a momydeHHBINH
MPOIEHTHEIN 1oxoxa cHu3mics Ha 20225 TeIc. py0., miu Ha 26,8% B CBS3H CO CHIDKEHHEM KITIoueBOW ctaBku banka
Poccu B Teuennn 2020t ¢ 6,25% mo 4,25%. ( B Teuenue 2019r kmroveBas craBka banka Poccum Haxomunachk B
npenenax ¢ 7,5% mo 6,25%,).

Ha MOCKOBCKOM MEXXBAHKOBCKOI BAJIFOTHOM BUPXE (MMBB) AO Kb «BAKOFAHK»
pabotaetr ¢ cenrsaOps 2013 roma.  JlemosutHele omepanuu ¢ bankom Poccum cosepmiaroTcs
HCIOJIb30BAaHUEM CHUCTEMBI JIEKTPOHHBIX TOPTOB, OAHK MPUHUMAET y4acTHE B JCTO3UTHBIX ayKI[MOHAX
«TOHKOM HACTPOWKM» W Ha CPOK OJHA HeJens (OCHOBHOW ayKITHOH).
bank nprHUMaeT yyacTre B €KEIHEBHBIX JICTIO3UTHBIX ONEPALUAX ITOCTOSHHOIO JEHCTBUS «OBEPHANUTY.

Ha 01.01.2021r. ¢akTdeckre OCTaTKH JICHEKHBIX CPEACTB MO JEMO3WTaM, pa3MenieHHbIM B banke Poccuu
cocrapwiu 1222000 TbIC. pyo., uro Ha 0,8% Oombire yem Ha 01.01.2020r (Ha 01.01.2020r -1212390 ThIC. PYO.),
YTO CBSI3aHO C KOHCEPBATUBHBLIM MOAX0A0M baHka K KpEAUTOBAHUIO 3a€MIIUKOB, C LEIbI0 CHIDKEHUS KPEAUTHOTO
pHUCKa, B MEPHOJ YKOHOMHYECKOW HECTaOMIBHOCTH B CTpaHe, MOATOMY cBoOOaHEBIe aeHexHble cpenctBa AO Kb
«BAKOBAHKY» pa3merian B 0e3puCKOBBIC aKTHUBEI, B emo3uThHl banka Poccum.

ITo cocrostauto Ha 01.01.2021 r. o6mias ctouMocTh MOpTdens HeHHbIX Oymar cocrasiser 26 130
ThIC.py0., uto Ha 50,7% wmenbme wem Ha 01.01.2020r (ma 01.01.2020r-52978 ThHIC. pYy0.) KOTOpas
COCTOMT :

l)uennpie Oymarud OICHWBAEMbIE IO CIPABEIMBOW CTOMMOCTH Yepe3 MPOYUi COBOKYITHBIN JOXO],
CTOMMOCTb KOTOPBIX COCTABJIIET C YUETOM HAYMCIEHHOTO KYMOHHOTO JI0XO/a , JTUCKOHTA U MEPEOleHKU
coctrasmia 901 TeiC.pyO.:
-o0uranuu cyorekToB PO 901 ThIC.pyO. (B T.4.MMONTOXKUTEIbHAS MTepeorieHKa 31 ThIC.pyO. U JUCKOHT 16
TBIC.pYO.) .

2) 1leHHble OyMaru OLIEHWBAaEMbIE IO aMOPTU3UPOBAHHOM CTOMMOCTH, CTOUMOCTh KOTOPBIX COCTABIISIET
C YYETOM HAYMUCIEHHOTO KYITOHHOTO j0x0/a 25 229 ThIC.pyo. :

-obonuranuu LentpansHoro banka Poccuiickoit ®denepaunu 25 229 ThIc.py0. (B T.Y.KyNIOHHBIA JOXOJ
229 ThIC.pYO.).



[IponeHTHBII 10X0 OT BiIOXKEeHUH B IIeHHBIE OyMaru 3a 2020 roj noxy4eH B cymme 2953 ThIC. pyo., 4TO Ha
582 TrIC. pyO0. nau Ha 18,2% Gonbire uem B 20191 (3a 20191-23711HIC.pY0.), pakTHUEcKas TOXOOHOCTh COCTABMIIA
8,7 % ronoBeIX. (B 2019r dhakTrueckas M10X0AHOCTh cocTaBmia 7,8 % TOI0BBIX)

Anaims crateii « OT4eTa 0 (PMHAHCOBBIX Pe3yJIbTATAX»

TEIC. PYO.
2019r 2020r

[IpoueHTHBIE TOXOABI, BCETO: 109895 87197
(ct.1 .0409807)
OT pa3MEILLEHNs CPEACTB B KPEAUTHBIX OpraHU3alusaX 75617 55392
(ct.1.1 $.0409807)
OT CCyJ, NMPENOCTABICHHBIX KIWECHTAM, HE SBJISIOLIAMCS 31907 28852
KPEIUTHBIMHU OpraHU3alUsIMHU.

(ct.1.2 $.0409807)
OT OKa3aHus YCIyT 10 (pUHAHCOBOM apeHe 0 0
(ct.1.3 $.0409807)
OT BJIOXKEeHUH B 1leHHbIe Oymaru (cT.1.4 ¢.0409807) 2371 2953
[IpoueHTHBIE pacXobl, BCETO: 31296 24052

(ct.2 $.0409807
110 MPUBJICYEHHBIM CPEJICTBAM KPEIUTHBIX OPraHU3aLUl 0 0
I10 IIPUBJICYCHHBIM CPEACTBAM KIUEHTOB HE SABJIAIOLIUXCS 31296 24052
KPEIUTHBIMHU OpraHU3alUIMU
(c1.2.2¢.0409807)
HucTele IPOLIEHTHBIE JOXOIbI 78599 63145
(ct.3 ©.0409807)
N3menenue pezepBa Ha BO3MOXKHbBIE TIOTEPU U OLIEHOYHO- -8816 7584
ro pe3epBa MoJ| 0KHJIaeMble KpEAUTHbIE YOBITKH 10 CCYy-
JlaM, CCYAHOW W IPUPABHEHHON K HEH 3aJ0JKCHHOCTH
veesB T.ULE
(ct.4 $.0409807)
W3MEHEHUS pPe3epBa HA BO3MOXKHBIE IIOTEPU U OLIEHOYHO- -825 -971

ro pe3cpBa oA OXKUAACMbBIC KPCAUTHLIC y6BITKI/I I10 Ha-
YUCJICHHBIM MMPOLUCHTHLIM JOXOJaM

(ct4.1..0409807)

UucTele MPOUEHTHBIE TOXOMbl MOCIE CO3JAaHUs pe3epBa 69783 70729
Ha BO3MOXKHBIE IOTEPU

(c1.5 $.0409807)

YucTele M0XOABI OT ONEpanuid ¢ IEHHBIMH OyMmaramu, 0 9
OLICHUBAE€MbIMU II0 CIPABEIJIMBOM CTOMMOCTU Yepe3
MPOYMI COBOKYITHBIN J10XO/]T

(ct.8 $.0409807)

YucTeie 70X0J OT ONepaluii ¢ UHOCTPAHHOW BaIOTOM 951 1332

(ct.10 ¢.0409807)

Hucteie 1OXOABI OT MEPEOLIEHKM HHOCTPAHHOW BaJIIOThI -286 139

(ct.11 ¢.0409807)

KomuccuoHHbBIE TOXOOBI 20273 17530
(ct.14 $.0409807)

Komuccronnbie pacxoabl 1705 1630
(ct.15 $.0409807)

WN3menenuss pe3epBa Ha BO3MOXHBIE TMOTEPU U -13 12

OLICHOYHOTO pe3epBa TOJA OXKUAAEMbIe KpEIUTHBIC
yOBITKM 10 LIEHHBIM Oymaram, OIICHHBAaeMbIM IIO
CIIPaBEJIMBOM CTOMMOCTH 4€pe3 MPOYMH COBOKYIHBIN




0X04
(c1.16 $.0409807)

N3menenue pesepsa 1o NpOYUM HOTEPSIM 4425 4924
(ct.18 .0409807)

[Ipoune onepanmoOHHbBIE JOXOIbI 7166 5898
(ct.19 $.0409807)
Uuctsle 1oxoasl (pacxoabl) 100594 98943
(ct.20 ¢.0409807)
OrnepalinoHHbIE PACXO/IbI 58018 56144
(ct.21 ¢.0409807)
[pudbLLIL 10 HATOT000./10KEHUS 42576 42799
(cT.22 ¢.0409807)
Bosmenienne (pacxon) o Haoram  (ct.23 ¢.0409807) 11995 11806
IIpuobLIb 32 oTyeTHbIN nepuon  (ctT.26 §.0409807) 30581 30993
[Tpounii coBOKynHBINH 10X0/A(YOBITOK), KOTOPBIM MOXET -79 -239

OBITh MepeKyIacCu(PUINPOBAH B MPUOBLIL U YOBITOK, 32
BBIUETOM HaJIOTa Ha MPUOBLTH
(cT.9 paznena 2)

DUHAHCOBBIN Pe3yJIbTAT 3a OTUYETHBIN MEPUO/T 30502 30754
(ct.10 paznena 2)

[Mponentusie oxoasl 3a 2020r ymeHbmmauch Ha 20,7%. OOBEM MOTYYCHHBIX TPOIICHTOB OT CCY/I,
npenocTaBieHHbIX 3aemiukam 3a 2020 rog cuusmicad Ha 9,6% wiu Ha 3055 ThIc. pyO. IlponeHTHBIE
JOXOJIbI OT BJIOKEHUH B IleHHBbIC OymMaru yBenudminuch Ha 24,6% wimm Ha 582 ThIC. py0. JloXOmml OT
pa3MelieHus CpPeACTB B KPEAMTHBIX OpraHU3alUsiX — pa3MElIeHHE JIEHEKHBIX CPEACTB B JCMO3UTHI B
banke Poccun ymensimmuch Ha 20225 toic. py0. wim Ha 26,8% 1o cpaBHeHuto ¢ 2019 romom.

UuCThIi 10X0A OT onepanuii ¢ HHOCTpaHHOM BanmoTol yBennuuics Ha 40,1% wiu Ha 381 Teic. pyo.
Komuccuonnslie 10xoap1 yMeHbIIIIMCh Ha 13,5% wmm Ha 2743 ThIC. pYO.
Yucthle 10X0AbI yMEeHbIIMIUCH Ha 1,6% umu Ha 1651 ThiC. pyo.

OnepanroHHbIE PACX0/Ibl YMEHBIIUIUCH HA 3,2% niu Ha 1874 Teic. pyo.
Boswmemenue (pacxon) mo Hamoram B 2020r coctaBuio 11806 Thic.pyo.:

-Hayor Ha umytiectBo 3a 2020 rox B pazmepe 905 Toic.py0., 2019 roa.-915 Teic.pyo.;

-Hautor Ha 3emutio 3a 2020 rox B pazmepe 342 1oic.py0., 2019 rog — 282 ThIC.pyO.;

-HJIC 3a 2020 rox B pasmepe 1019 Toic.py6., 2019 rog —1156 ThIC.pyo.;

- TpancniopTHbIX Hasor 3a 2020r. B pasmepe 118 Toic.py0., 2019 rox — 118 1IC.pYO.;

-rocrioninHa 3a 2020 rox B pazmepe 49 Tric.py0., 2019 rox — 83 ThIC.pyo.;

-HaJIOT Ha MPHUObLIb, HAUYMCIICHHBIN HA MPOLEHTHBIE JOXOJbl IO BJIOKEHUSIM B JIOJITOBbIE 0053aTENbCTBA
cyobekToB Poccuiickoii denepanuu U opraHoB MecTHOTO camoympasieHus 3a 2020 rog coctasui 383
TBIC.py0., 2019 rog — 186 ThIC.pYO.

-Hajor Ha nmpuoObLTH 32 2020 rox coctaBun 2479 teic.py0., 2019 rox — 6956 ThIC.pyO.

-OTJIO’)KCHHBI HAJIOTOBBIA aKTHUB IO BBIYUTAEMBIM BpeMeHHBIM paszHumam 3a 2020 rox 6511 Tteic.pyo.,
yBenuuuBatonuii ctp.23 ¢.0409807, B 2019 roay - 2299 thIC.pYO.

N3menenus cTaBoK 10 BhIIeyKa3zaHHbIM Hajoram 3a 2020 rom He ObLIO .

4 Mudopmanust 06 00beMe KaXkKI0ro U3 HCIMOJIb30BAHHBIX 0anKoM B 2020 roay BUIAOB 3JHEPreTHYECKHX

pecypcoB.
HaumenoBanue osuepretuue-|Ex.  usmepe- | O0bem moTpediieHus B Haty-|O0beM MOTPEONCHUS B JICHE)KHOM
CKOTO pecypca HUSA paTbHOM  BBIpaKCHHMH  3a |BeIpaxkeHuu 3a 2020 rox (ThIC. pyo.)
2020 ron
Bensun aBTOMOOMIBHBII b 8694,2 391,9
TemnnoBas sHeprus I'kan 138,3 331,8
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OneKTpuvecKast JHeprust kBT.u. 47513,0 378.3

OneKTpoMarHuTHAsE SHEPTHs

HedTs

ATOMHas SHEprus

TommBo guU3enbpHOE

Ma3yt Tono4HbIi B OTYETHOM IOy HE UCIIOJIb30BAIUCh

I'a3 ecTecTBeHHBIH (TpUPOA-
1313179

Yrons

T'oproune cnanipl

Topd

S5.01epcnexkTuBsbl passutus banka

[epcnexTuBbl pa3sutus Oanka onpeneneHsl B Ctparernu pazsutus 6anka Ha 2020-2022rr.

OmHMMY W3 OCHOBHBIX 33J1a4 KOJUIEKTHBA SIBIISIETCS 0OECIIeYeHne KavyecTBa OKa3aHWs pacueTHBIX yCIYyT U
MX CBOEBPEMEHHOE, SKOHOMHYHOE M HaJIe)KHOE UCTIOJIHEHNE, a TaKXKe YIOBIETBOPEHHE MOTPEOHOCTEH KIMEHTOB B
KPEAUTHBIX ¥ HHBECTUIIMOHHBIX pecypcax.
Tlo pazsumuto KpamxocpouHo20 KpeOUumo8aHus OPUOUYECKUX TUY:
- IPUBJICYCHNE HOBBIX KIIMEHTOB M3 YHCJIAa KPYITHBIX NPEANPUSATHI PErHOHA Ha KPEIUTHOE 00CITyKHBAaHUE,
- yBEJIHMYCHHE YHUCIa KIHMEHTOB M O0OBEMOB IMPOAaX OaHKOBCKHX MPOJYKTOB M YCIYI B OOJIACTH KPEIUTOBAHUS
cpemHero Ou3Heca,
- obecrievueHre aKTHBHOH TOAIEPKKH CPETHETO W Maioro On3Heca, HapalluBaHHe 00HEMOB KPEeIUTOBAHUS;
- CHH)KEHUE YAEIBHOTO Beca MPOCPOUEHHOMN 3a0KEHHOCTH;
B obnacmu xpeoumosanus gpuzuueckux auy:
- obecrieyeHre TEMIIOB pOoCcTa 00beMa KPEAUTHOTO MOPTHENss PU3NISCKUX JIUIl ¢ OJHOBPEMEHHBIM COXPaHCHHEM
€ro KadecTBa;
- COXpaHCHHUE U YBEIWYCHUE JOCTUTHYTOH TOJM HA PBIHKE MOTPEOUTEIHCKOTO KPEAUTOBAHMUS;
- obecrieveHune MOTy9IeHUsI KOMILIEKCHBIX JI0XO/I0B OT KPeIUTOBaHUS (PU3NUYECKHX JIUI] B YCTAHOBJICHHBIX 00bheMaXx;
- oOecriedyeHne HanmW4usg B KpeguTHOM Tnoprdene OaHka BCEro NPOJYKTUBHOTO psifia MO KPEIUTOBAHHIO
(U3NYECKUX JIUILL.
Ocnosnbie 3a0ayu Banka no pabome ¢ KOpROPaAMUBHLIMU KIUSHMAMU!
-3aKperieHre Ha OOCITY)XMBaHHE CETOAHSIIHUX KJIMEHTOB M yBEIHWYeHHE OOBEMOB OIlepaiuii, MMPOBOJAUMBIX
kiaueHTamu B banke;
- paclIMpeHue CIeKTpa MpeagaraeMblx bankoM yciayr u pa3BUTHE JOATOCPOYHOTO COTPYIHUYECTBA C KIIMEHTAMU;
- yJIydIIeHHe KadecTBa OaHKOBCKOT'O CEpPBHCA ITyTeM IOBBHIIIEHUS KOHKYPEHTOCHIOCOOHOCTH, OIIEPAaTHBHOCTH,
TEXHOJIOTHYHOCTH pabOTHI C KIIMEHTaMH;
- o0cnmyXMBaHUE KIIUEHTOB C MCIOIb30BaHNEM cucTeMbl «bank-Kiuent;
- COKpAILIEHHE CPOKOB MPOXOKIACHUS TIATEXKEMH;
- cOop nH(DOpMaIHH 0 HE KIMEHTaX OaHKa;
- IPUBJICYCHNE Ha 0OCTY)KMBaHHUE KIIMEHTOB-YIaCTHUKOB BHEITHEAKOHOMHYECKOH e TETbHOCTH;
- aHaM3 PhIHKA 0AHKOBCKHUX YCIYT M YCIOBHM UX MPENOCTaBICHHS OaHKaMU-KOHKYPEHTaMU, B LENAX MPOBEACHUS
ruOKof Tapu(HON MONUTHKK TPH ONpEAENCHHH WHAWBUIYATbHBIX YCIOBUW OOCITY)KUBAaHUS IEPCIIEKTHBHBIX
KITUEHTOB;
- IPOBEICHUE PEKIAMHBIX aKIUH MO MPOABMKEHHUIO OTIEILHBIX OaHKOBCKHX YCIIYT;
- W3y4eHHe OW3Heca MEepPCHEeKTHBHBIX KIHUEHTOB IS pa3pabOTKU WHIWBUAYAIBHBIX YCIOBHUN TPEAOCTaBICHUS
MaKeTa yCIyr.
Yeenuuenue 0oxoooe om onepayuii no nepesooy OeHeNHCHbIX CPeOCma:
-IIpUBJICYCHHE Ha OOCITYy)KMBaHHE OPTaHM3aLMI Pa3NUYHBIX OTpaciieil SKOHOMHKH, OKa3bIBAIOIIMX HACEIICHHIO
TUTATHBIE YCIIYTH;
- IepPeBOJI IEHEKHBIX CPEACTB IO MOPYUEHHIO (PU3NIECKUX JIUI] Ha CYETa FOPUINIECKUX U (PU3NUECKUX JIHIL;
- TIEPEBOJIBI JICHEKHBIX CPEICTB MPUHATHIX OT (PU3NYECKUX JIML B OMJIATy TOCYAaPCTBEHHBIX MOLILIMH, JTEHEXHBIX
rarexeit (1rpados) u cOOpPOB Ha cueTa yrnpasieHus DenepaabHOr0 Ka3HAYeHCTBa;
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- TIPOBENEHUE TPE3EeHTAlMil MO JaHHBIM BUAAM YCIAYr B KIMEHTCKOM 3alleé BHYTPEHHETO0 CTPYKTYPHOTO
MOJpa3eNeHUs IO 00CTY)KUBaHUIO (PU3NIECKUX JIMLI.

- IPUBJICUYEHUE HOBBIX KJIMEHTOB JUI1 OCYIIECTBICHHS IEPEBOJOB C MCIOJIb30BAHUEM IUIATEKHBIX CHCTEM
«HOHUCTPUM», «301m0Tast KOpOHa.

Kauecmeo obcnyarcusanus:

OpHUM U3 KpUTEPHEB OLEHKH 3()(HEKTUBHOCTH PadOTHI IO 00ECIICUEHUIO KaYeCTBEHHOTO 00CTY)KUBAaHHS KIIMEHTOB
SBIISIETCS KAYECTBEHHBIA M CTPYKTYPHBIN TOKa3aTelb IMOCTYMAIONIMX OOpallleHni M MpeTeH3Ui KIMEeHTOB. Takke
BOXHBIMU KPUTEPHUSIMH SBISIIOTCA: pPa3BUTHE TEXHOJOTHIH COBEpIICHUS OaHKOBCKHMX OIepalyii, MOBBIIICHHE
OIEPaTUBHOCTH OOCITY)KMBaHUsI KIIUEHTOB, 00ecIieYeHIEe MAaKCUMAJIBHON TOCTYITHOCTH YCIYT KJIMEHTaM.

6.0T14eT 0 BhIIIATE 00BSIBJIEHHBIX (HAYMCJIEHHBIX) TMBU/EHI0B M0 akuusiM banka

Husunenas! mo akusM AO Kb «BAKOBAHK» B otuerHOM mrepuoie 3a 2020 1 mpeasiayniie OTYETHBIC TOIBI
HC HAYUCIIAJINCH U HC BBIIINIAYUBAJIUCH.

7. Onucanue 0CHOBHBIX (JaKTOPOB PHCKA, CBSI3AHHBIX C AeATeJbHOCThI0O banka

OcHOBHBIE PHUCKH, CBA3aAHHBIC C A€ATCIbHOCTBIO BaHKa, JACIIATCA Ha BHCITHUC U BHYTPCHHUC PUCKU.
Buemnue:

— BBICOKas KOHKYPEHLMS Ha pblHKe OaHKOBCkHX yciyr B Bemmkux Jlykax m B IlckoBckoil obmactu
00YCIIOBJICHHAs] YCHJICHUEM TMO3UIMH «TOCYJapCTBEHHBIX» OaHKOB W AaKTUBHBIM Pa3BUTHEM KPYITHBIMH
PEruoHaIbHBIMHA OaHkamMu q)HHI/IaJ'IOB, JOITOJIHUTCIIBHBIX O(i)I/ICOB, OIICPAIMOHHBIX KaCcC 1 Ip.;

— yXeCTOoueHHe 3aKoHo/aTenbcTBa Poccuiickoit @eneparun, perympyomiero IesiTeIbHOCTh KPeTUTHBIX
OpraHU3alINii;

—  “HOIATHA.

Bnyrpennue:

OCHOBHBIMH TpyIIIaMH PHCKOB, OOYCJIOBICHHBIMH HapallMBaHHEM pecypcoB baHka B cocrase
COOCTBEHHBIX M 3aE€MHBIX CPEICTB, a TaKKe HMX pa3MEIICHWEM B aKTHBBL,  SBIISIOTCS JKOHOMUYECKHE,
OpraHM3alMOHHBIC, HOPMATUBHBIE, TEXHOJIOTHYECKHUE.

K umuciry 3HaYUMBIX PUCKOB OAHK OTHOCHUT CIICAYIOIINE BUJIBI PUCKOB:

-KPEIUTHBIN PUCK;

-PHCK JINKBHHOCTH;

-pBIHOYHBIA PUCK (BKITIOYAs MTPOIICHTHEIHN, BAFOTHBIN, (DOHIOBBIN PUCKH)
-IPaBOBOM PHUCK;

-OTIEPAIIMOHHBII PUCK;

-pHCK MOTEPH IETOBOM pelmyTaluy;

-IPOLICHTHBIN PUCK;

-PHCK KOHIICHTPALIUH.

OCHOBHOHM PHUCK, KOTOPOMY TIOJIBEpKEHA JIeSATENFHOCTh baHKa, 9TO KPEIUTHBIA PUCK, TPEICTABIISIONIHA
c000ii prCK BOSHUKHOBCHHUS Y OaHKa YOBITKOB BCIICACTBHE HEHUCIIOIHEHHS, HECBOSBPEMEHHOTO JTHOO HEMOJIHOTO
HUCIIOJIHECHHUA JOJDKHUKOM q)HHaHCOBI)IX O6$133T€J'II)CTB nepen erIlPITHOfI OpFaHI/BaHI/ICﬁ B COOTBCTCTBUU C
YCIIOBHSMH JIOTOBOPA.

AO Kb «BAKOBAHK» mpu pacuete arperupoBaHHOT0 00beMa 3HAYMMBIX PHUCKOB HCIIONB3YeT METOJ
HPOCTOr0 CYMMHUPOBAHHUSL.
ATrperupoBaHHbI 00bEM 3HAYUMBIX PUCKOB, MPUHATHIX baHkoMm mo coctostHuio Ha 1 stHBaps 2021
rojna, oneHuBaetcs B 221500 toic. pyoneii uinu 45,24% OT BeTMYUHBI COOCTBEHHBIX CPEJICTB (KaluTasa):
CobcrBennsle cpeacts (kanutan) — 489454 TrIC. pyo.

HaumenoBanue pucka [TnaHoBEIH 00BeM,% ®dakxtuyeckuit oobeM, % ®dakTUUeCKHit 00bEM, THIC.
pyo.
Kpenutablii puck 80 41,9 205207
OmnepanroHHBIH PHCK 15 33 16105
PrIHOYHBIN pHck 5 0,04 188
ArpernpoBaHHbIN 00beM 100 45,24 221500
PHCKOB

Kpeoumnmnwtit puck.
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KpenuTHblii pUCK — PUCK BO3MOKHBIX (PMHAHCOBBIX MMOTEPb, BOSHUKAIOIINX BCIIEACTBHE HECBOEBPEMEHHOTO
WM HETIOJIHOTO MCTIOJIHEHUSI WIIM HEMCIOJIHEHUs 3aéMIIMKaMU CBOMX 00s3aTeNnbCTB nepea bankom mo mocraBke
JIEHEeKHBIX CPEACTB WIIH APYTUX (PMHAHCOBBIX aKTHBOB.
baHKk ocymiecTBiseT KOHTPOJIb KPEAUTHOTO PHUCKA MYTEM PETYISPHOTO0 MOHUTOPHHTa HOPMATHBHOTO 3HAUYEHUS
MaKCHMaJbHOTO Pa3Mepa PUCKA Ha OJHOTO 3a€MIIMKa MU TPYIITY CBA3aHHBIX 3a€MILIUKOB, Ha CBI3aHHOE ¢ OAaHKOM
TuIo (TPYIITY CBSA3aHHBIX ¢ OaHKOM JHII), ycraHoBieHHoro MHcTpykumert banka Poccum ot 06.12.2017r. Nel83-
N. Takum 00pa3oM, OCHOBHBIMH METOAAMHU YHPABICHHUS KPEIUTHBIM PUCKOM SIBIISFOTCS: OLIEHKA M MOHHUTOPHHT
COCTOSIHMS 3a€MIIUKOB U KOHTPAreHTOB, pe3epBUPOBaHUE.

Pemiennst 1o  mpedOCTaBICHUIO  KPEAWTOB  CBA3aHHBIM ¢ OaHKOM JMIaM, IPU3HABAEMBIM
3aMHTEPECOBAHHBIMH B COBEpIICHUN baHKOM yKa3aHHOW CACIKH, JOJDKHBI OBITh 0100peHsl CoBeToM JIMpEeKTOpOB
banka.

B xauectBe obecreueHHs 00s3aTeNbCTB 3aeMINMKa BaHK MpHHUMaeT B 3aJI0T JMKBHIHOE HUMYIIECTBO,
IpuHaUIexaliee 3ajJ0rofaTeso Ha [IpaBe COOCTBEHHOCTU WM Ha IPABE XO3SMCTBEHHOIO BEICHUS, B TOM YHCIIE
MMYIIIECTBEHHBIC MpaBa (TpeOOBaHMSI), 32 HCKITIOUCHHEM UMYIIECTBA U3BITOTO U3 000pOTa WM OTACIBHBIX BUIOB
UMYILECTBa, Ha KOTOpPOE HE JOMycKaeTcs OOpalleHWe B3BICKAHHMS B CHIIy 3alpelleHHid WM OTrpaHuveHUi,
YCTaHOBJIEHHBIX 3aKOHOM. lIpu olleHKe MMyIECTBa YUYUTBHIBAETCS €r0 JIMKBUIHOCTb, COXPaHHOCTh, BO3MOXHOCTH
KOHTPOJIS, 3HAYUMOCTD I OM3Heca KINEeHTa.

OcHoBy cTpaTeruu banka mo ynpaBieHHI0 KPEJUTHBIM PUCKOM cocTaBiisieT KpenuTHas MonuTuka, a Takxke
BHyTpeHHHE [lom105keHNs, MpUKa3bl, PACIIOPSKECHHUS.

OTBETCTBEHHOCTD 3a OLEHKY M MOHUTOPHHI KPEIUTHOTO PUCKAa BO3JIOKEHA Ha IUIAHOBO-3KOHOMHYECKUN
oraen (II90), cCOTpyOHHKH KOTOPOTO €KEMECSYHO IMPEACTaBIAIOT OTYEeT, YycTaHOBICHHOW (opmbl B CiyxOy
yIpaBieHus: puckamu. B cBoeli pabore corpymuuku 130 pykoBoICTBYIOTCS Takke «PermamMeHToM co3iaHus U
ucnons3oBaans B AO Kb «BAKOBAHK)» pe3epBa Ha BO3MOKHBIE TIOTEPH IO CCYJIaM U CIIHCAHUS HepeaTbHOU JUIs
B3bICKaHUA 33J0JDKEHHOCTH». lIpodeccroHanbHOE CyKIEHHUE BBIHOCUTCA IO PE3YyNbTaTaM KOMIUICKCHOTO H
00BEKTHBHOTO aHaJN3a M0 KaKJOMY KOHTpareHTy. MakcuManbHasi KOHLEHTpauusi KpeautHoro prucka B 2020 roxy
MPUXOANIACH Ha ONIEPALMH, CBA3aHHBIE C MPEAOCTABICHUEM KPEIUTOB (PH3MYECKUM M IOPHIUIECKUM JIHLIAM.

B nenom 3a 2020 ron ypoBeHbs KpeIuTHOTO prucka baHka mpu3HaH yOBIETBOPUTENHHBIM.

Puck nuxeuonocmu.

Puck nuKBHAHOCTH — PHUCK YOBITKOB BCIICACTBHE HECIIOCOOHOCTH KPEOUTHOW OpraHU3aluu OO0ecHeuuTb
UCIIOJIHEHHE CBOMX 00s3aTeNLCTB B IMOTHOM oObeMe. PHUCK JHKBUIHOCTH BO3HHMKAaeT B pe3yibTaTe
HecOalaHCHPOBAaHHOCTH (DPMHAHCOBBIX AKTHBOB M (DMHAHCOBBIX 00s3aTENbCTB OaHKa (B TOM UHMCIE BCIEICTBHE
HECBOEBPEMEHHOTO HCIIOJHEHUS! (PMHAHCOBBIX O00S3aTEIBCTB OJHMM HJIM HECKOJIBKMMHU KOHTpareHTaMu OaHKa
W/WIN BO3HUKHOBEHMS HENPEIBUIECHHOM HEOOXOOMMOCTH HEMEIUIEHHOIO M E€IMHOBPEMEHHOTO HCIIOJIHEHHUS
0aHKOM CBOUX (PMHAHCOBBIX 0053aTEIIBCTB.

VYuuTeiBas MacmTaObl AeATenbHOCTH OaHKa, (QYHKUMHM YOpPAaBICHHS PUCKOM JIMKBHIHOCTH BO3JIOXKEHBI Ha
PYKOBOIUTENEH TOApa3neieHmi, KoTopsie moaoTdeTHHI [Ipencenaremto [Ipapmenus 0aHka W/MITH €T0 3aMECTHTEITIO.
Koopaunanus neiicTBUi COTPYOHHMKOB peaju3yeTcsi BHYTPEHHHMH JOKyMEHTamH (IIPHUKa3bl, PaCHOPSDKEHUS),
ONPEIENSIOMMMHI OTACTbHBIE 3aJadd W PErIaMeHTHI, CIOCOOCTBYIOIIME BBISBICHHIO W MOHHTOPHHTY DHUCKa
JUKBUIHOCTH. B cBoell paloTe COTpYIHUKH pPYKOBOACTBYIOTCS llomokeHnem ©O ymNpaBieHHIO PUCKAMHU U
KaIlluTaJIOM, 1 MTHBIMH HOPMaTUBHBIMU JOKyMeHTaMu banka Poccum.

B cootBetcTBUM ¢ TpeboBaHusMHU banka Poccum u BHYTpeHHHX peryiaMeHTOB OaHK OCYIIECTBISET €XeIHEBHBIN
MOHHMTOPHUHT MO3ULUH IO JTUKBUAHOCTH.

Y6CHOBH0€ dakTuueckoe 3HaueHne B %
0003HayeH JlonycTimoe
ue (Homep) | Ha3eanue HopMmaTHBa SHACHHE HOPMATHEA
HOpMaTuBa Ha 01.01.20r Ha 01.01.21r
H1.0 JocraTouHocTH COOCTBEHHBIX Min 8% (K<5 wmuH.
113,3 120,3
CPEICTB KamuTaia €BPO)
H1.2 HopMmatuB nocraTouyHoctu Min 6% 116.9 124.9
OCHOBHOTI'O KaluTaia ’ ’
H3 Tekymieil TMKBUIHOCTH Min 50% 206,1 201,2

W3 mpuBeeHHBIX B TAOJIMIIE MAHHBIX BHIHO, YTO baHK HE MCHBITHIBAT MPOOJIEM C INIATEKECTIOCOOHOCTRIO H
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JIMKBUIHOCTBIO. bank O6J'Ia,[[aeT 3armacomM TCKyH.[efI JIJMKBUIHOCTH. O0BeM JJUKBUAHBIX aKTUBOB OOCTAaTOYCH OJIA
IMOKPBITHA HC3AINIAHUPOBAHHOTO OTTOKa CpPCACTB HNPHU KPHU3WUCHOM BAPHUAHTC PA3BUTUA COOBITHIA. HOpMaTI/IBLI
JOCTATOYHOCTH KalluTajla OTBCYAKT Tpe6OBaHI/IHM, YCTaHOBJICHHBIM banxom Poccum.

Cmpanoeoii puck
bank sBisiercst pesunenToM Poccuiickoii Denepannuy U OCYIIECTBISIET CBOIO JESTENFHOCT Ha ee TeppuTopun. Ha
Oanmance baHka HET OSMHCCHOHHBIX IEHHBIX OyMmar, SMHUTHPOBAHHBIX HEpE3WJCHTaMH. B CBsI3M C ITHM,
NesiTeNIbHOCTh baHka cnabo MOJBEpKEeHa CTPAHOBOMY PHCKY, BBIPAXKAIOUIEMYCS B BO3MOXKHOM BO3HMKHOBEHUH
YOBITKOB B PE3yJIbTaTe HEHCIIONHEHUS MHOCTPAaHHBIMUA KOHTpareHTaMu (FOpUINYECKUMH, (PU3NIECKUMHU JHIIaMH )
00513aTEJIbCTB M3—3a DKOHOMHMYECKHX, ITOJUTHYECKHMX, COLMAIBbHBIX HM3MEHEHUM, a TaKXKe BCJIEACTBHE TOTO, YTO
BaJIIOTA JICHEXKHOTO 0053aTelbCTBA MOXKET OBITh HEJAOCTYITHA KOHTPAreHTy M3—3a 0COOCHHOCTEH HAIMOHAIBLHOTO
3aKOHOJIATENIbCTBA (HE3aBUCHMO OT (DMHAHCOBOTO TMOJIOKEHHS CaMOro KOHTpareHTta). Bo3MOKHBIM (akTopoM
pUCKa A ACSITeNbHOCTH baHka sBIIIeTCS M3MEHEHHE OOIMIEH SKOHOMHYECKOW W TIOJIMTHYECKOW CHTYaIluu B
CTpaHe.

Pucku, cBs3aHHBIE ¢ BO3MOXXHBIMH BOCHHBIMH KOH(JIMKTaMH{, BBEJICHHUEM UYPE3BBIYAMHOTO IIONOXKCHUS U
3a0aCTOBKaMH B CTPaHE U PETHOHE, OIEHUBAIOTCS OAaHKOM KaK He3HAYUTEIIbHBIE.

Potnounwlit puck

bank mpuHHMaeT Ha ce0s PHIHOYHBIA PUCK, MPEACTABISIOMNN COOO PUCK TOT0, 4TO OYyAyIIHe MOTOKH
JIEHEX)KHBIX CPEJICTB M0 (DMHAHCOBOMY HHCTPYMEHTY OyIyT MEHSATHCS B Pe3yIbTaTe M3MEHEHHWH PBIHOYHBIX IICH.
PbIHOYHBIN pUCK BO3HHKAET B CBA3M C OTKPBITHIMH IMO3UIMAMM IO NMPOLEHTHBIM M BAJIOTHBIM HHCTPYMEHTaM,
KOTOpbIe TOABEPIKEHBI OOIIMM U CHENU(UIESCKUM KOJICOaHUSIM PbIHKA M M3MEHEHHSM CTENEeHH BOJATHIILHOCTH
PBIHOYHBIX CTaBOK M KypCOB. YTpaBJeHHE PBIHOYHBIM PHUCKOM BKITIOYAET BBISBICHHE, OICHKY M MOHUTOPHHT
PBIHOYHBIX (haKTOPOB, OKA3BIBAIOIINX BIUSHIE HA AEATENHHOCTh baHKa.

PerynupoBaHne pBIHOYHOTO PHUCKA OCYLIECTBISIETCS IyT€M YCTAaHOBIEHMS MAaKCHUMAaJbHOTO pa3Mepa
BJIO)KEHUH B aKTHUBBI, YyBCTBUTENBHbIE K N3MEHEHHUIO PHIHOYHBIX IIEH.
E>xeHEeBHBIIT MOHUTOPWHT, KOHTPOJIb 32 YPOBHEM PHCKA U 3a YCTAaHOBJICHHBIMH JTUMHTAMHU BIOXKEHUS B
aKTUBBI OCYIIECTBIISIET OT/IEN BHEITHEIKOHOMUYIECKOH I€ATEIbHOCTH 1 IIEHHBIX Oymar.
B cBoelt paborte coTpymHHKH PYKOBOACTBYIOTCA «llonokeHWMEM IO YIpaBIEHUIO pPHUCKAMU M KalUTajIOM» H
HOpMaTUBHBIMU JoKyMeHTamu banka Poccun. KoopnuHanwst mefCTBUI COTPYIHHUKOB peaan3yeTcsl BHYTPEHHHMU
JIOKyMEHTaMHU (TIPUKa3bl, PaCIOPSKEHNUs), ONPEASISIONINMHU OT/IENbHbIE 33/]a4i U PErIaMEHTHI, CIIOCOOCTBYIOIIHE
BBISIBJIIGHUIO ¥ MOHUTOPHUHTY PHIHOYHOTO pPHCKa.
B 1ensax MOHHTOpWHTA W TIOJIEp)KaHUsl PHIHOYHOTO pPHCKa HA TIpHEMIIEMOM JUisi baHka ypoBHE NMpHUMeEHseTcs
COYeTaHHe TAKUX METOJIOB YITPABICHHUS PUCKOM KaK:
®CHCTEMA IOJIHOMOYUI U IPUHATHS PELLICHU;
=MH(QOPMALIIOHHAS CHCTEMA;
®CHCTEMa MOHUTOPWHTA (PHHAHCOBBIX MHCTPYMEHTOB.

OTBETCTBEHHBI COTPYIHUK, OCYHIECTBISIIOIINK MOHHTOPHHT PBIHOYHOTO pHCKAa  €XKETHEBHO
paccuuTBIBAET COBOKYIHBIN pa3Mep PHIHOYHOIO PUCKA U B CIyYae CYIIECTBEHHOTO YBEIMUYEHHS PHIHOYHOTO pHCKa
nnpopmupyet Ciryx0y yrpasienus puckamu, [Ipeacenarens Ilpasnenns u [lpaBnenne 6anka. OT4ET O COCTOSHUH
PBIHOYHOTO PUCKa exkeMecsiuHo npeacTapisercs Cinyx0oii ynpasienus puckamu [IpaBieHuio OaHka.

-Bantommuwiii puck

B 2020 roxy 6aHK He MPOW3BOAMI ONEpAIM HA CPOYHOM PHIHKE C MHOCTPAHHOUN BAIIOTON W IEHHBIMHU
Oymaramu, BRIp&KEHHBIMH B HHOCTPaHHOH BaltoTe. BamoTHbIe mo3ummy 0aHKa 00YCIIOBIEHBI HATMYUEM CPEJICTB B
WHOCTPaHHOW BalllOTE HAa KOPPECIIOHJCHTCKUX cyeTax B OaHKaX-KOPPECHOHACHTAX, HaJMYHOH BAIIOTOW B Kacce
OaHka, a TakKke oOs3aTeNbCTBaMHM OaHKa Meped BKIAAUYUKAMH M IOPUAWYECKAMH JIMIaMd. BamioTHBIA pHCK
paccuntbiBacTcs exenHeBHO. IIpu atom B 2020 rony HapylleHUH JIMMUTOB OTKPBITOM BaIIOTHOM MO3UIIMH HE
3a(pUKCHPOBAHO.

Kontpons 3a cobmoaeHreM yKa3aHHBIX JTUMUTOB IPHUKa30M 10 OaHKY BO3JIOKEH Ha OTBETCTBEHHBIX JIUI U
UCTIOJIHUTENICH, KOTOpble OO0S3aHBl B CiIydyae WX NPEBBIIICHUS B TEYCHHE OICPAIMOHHOTO JHS IPOBECTH
OaJlaHCHPYIOIINE CICITKH.

- Ilpoyenmmuuwiii puck

bank mpuHuMaeT Ha ceds PHCK, CBS3aHHBIN C BIMSHUEM KOJeOAaHMH PHIHOYHBIX MPOLIEHTHBIX CTaBOK Ha
ero ()MHAHCOBOE TMOJOXKEHHE W IOTOKH JCHEXKHBIX CPEJCTB. Takue W3MEHEHUS MOTYT IOBBIIIATH YPOBEHBb
MPOLIEHTHOM Map>K, OJTHAKO B CIy4ae HEOXHJIAHHOTO JIBHKEHHS MPOIIEHTHBIX CTaBOK MPOIEHTHAs Map)ka MOXKET
TaKXXe CHIKATbCs. baHK ynpaBisieT MpoLeHTHBIM PUCKOM, IPEIyCMaTpHBasi B KPEAUTHBIX IOTOBOPaX ¢ KINCHTAMH
BO3MOXXHOCTb IIEPHOANYECKOTO [IEPECMOTPa CTABOK, & TAKXKE ITyTE€M COTJIACOBAHUS aKTHBOB U IIACCUBOB I10 CPOKaM
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X BO3BpaTa. MOHHUTOPHUHI COIJIACOBAaHUS CPOKOB BO3BpaTa aKTHBOB W IIACCHBOB OCYIIECTBISIET IJIAHOBO-
SKOHOMHYECKUH OTHeN OaHKa.

B 2020r ypoBeHBb PBIHOYHOT'O PUCKA, IPUHATOrO0 OAHKOM, BKJIIOYAsl HAJIHMUHE JOCTATOYHOCTH M 3(PPEKTHBHOCTH
CHCTEMBI MOHUTOPHHTA, M OPTaHU3aIUS 110 YIIPABIECHUIO PHIHOYHBIM PUCKOM, IIPU3HAHBI YIOBIETBOPUTEIbHBIMH.

Ilpasoeoii puck
[IpaBoBO#i pHCK — pHCK BO3HHUKHOBEHHS Y OaHKa YOBITKOB B CIIE/ICTBHE:

"HecoO0ToIcHNs OaHKOM TPeOOBaHUK HOPMATHBHBIX IIPABOBBIX aKTOB U 3aKJIHOYCHHBIX JOIOBOPOB;

®IOMYCKa€MBbIX IPABOBBIX OIIMOOK IPH OCYIIECTBICHUH JESITENbHOCTH (HENpaBHIbHBIC IOPUANIECKUE

KOHCYNbTAllUU UM HEBEPHOE COCTAaBJIEHUE JOKYMEHTOB, B TOM YHCJIE MIPU PACCMOTPEHHUHU CIIOPHBIX BOIPOCOB

B CyZIeOHBIX OpraHax);

"HECOBEPILEHCTBA IPABOBOM CHCTEMBI (IIPOTHBOPEUNBOCTh 3aKOHOJATEIbCTBA, OTCYTCTBHE PABOBBIX HOPM IO

PEryIMPOBAaHHUIO OTIEIBHBIX BOIIPOCOB, BO3HUKAIOLINX B MPOLIECCE ACATENLHOCTH KPEAUTHONW OpraHu3aliy -

SMHUTEHTA);

"HapyIIEeHUs] KOHTPareHTaMyd HOPMATHUBHBIX IIPABOBBIX aKTOB, @ TAK)KE YCIOBUH 3aKITIOYEHHBIX JTOTOBOPOB.
VYuuTeIBas MaciTabbl AeITENbHOCTH OaHKa, (YHKLUUHM YIPaBJICHHUS NIPABOBBIM PHUCKOM BO3JIOKCHBI Ha IOpUIMYE -
ckuit otaen. Koopannaius AeHCTBUI COTPYIHUKOB peaan3yeTcsl BHYyTPEHHUMHU JOKYMEHTaMu (TIpUKasbl, pactopsi-
KEHUS), OTPENEISIONIMMH OTACIbHBIC 3a]]a4ll M PErIaMeHThI, CIOCOOCTBYIOIIUE BBISIBICHUIO 1 MOHUTOPHHTY TIpa-
BOBOI'0 pucka. B cBoei pabore cOTpyIHUKHN PyKOBOACTBYIOTCS «IlojoXxeHneM 1o ynpaBiaeHHI0 PUCKaMM M Kallu-
Tamom». OOSI3aHHOCTh €KEMECTIHOTO TpencTaBiieHus llpaBieHnto OaHka oTrdeTa 00 OIEHKE YPOBHS IPaBOBOTO
pHcka Bo3noxkeHa Ha Ciyx0y ynmpaBieHUs! pUCKaAMH.

B nemsix MoOHWTOpHMHTa M MOJIEP)KaHUs TPAaBOBOIO PUCKAa Ha NMpHEMIIEMOM Uil baHka ypoBHE NpHMEHSETCS
COYETaHHE TAKUX METOJIOB YITPABICHHUS PUCKOM KaK:

-CHCTEMA IIOJIHOMOYMI ¥ NPUHATHS PELUECHUI;

-MH(QOPMALIMOHHAS CHCTEMa;

-IPUHLAI «3HAail CBOEro KIUEHTay;

-CHCTE€Ma MOHHTOPUHTA 3aKOHOIATEIbCTBA.
OHUM H3 OCHOBHBIX 3JIECMEHTOB YIpaBJICHHUs OaHKOBCKUMH PHCKaMH, B TOM YHCJIE MTPABOBBIM PUCKOM, SIBISIETCS
OpUHIMIT «3Hail CBOEro KJIMEeHTa». B memsax coOmomeHus AaHHOrO NpUHOMNA OaHKOM pa3paboTaH IOPSAOK
OCYILECTBJICHUS! OAHKOBCKUX OIEpaLuil U APYTUX CHAENIOK, IPOrpaMMbl HACHTU(HUKALNN KINEHTOB, yCTAHOBJICHUS U
UACHTH(UKAMKE BBITOIONPHOOpETaTENel, MOHUTOPUHT JBI)KEHHS JEHEKHBIX MOTOKOB MO OAHKOBCKUM CUETaM
(BKJIagaM) U ynpaBieHue OaHKOBCKUMH PUCKAMH.

MuHuMHU3a1Ms IPABOBOTO PUCKA OCYLIECTBIISIETCS IIyTEM:

- CTaHAApTH3aINHA OAaHKOBCKHX OIEpalnil ¥ IPYTHUX CIIENOK;

-YCTaHOBJICHHSI BHYTPEHHETO MOPSAKA COTIacOBaHUs (BU3UPOBAHMSA) IOPUIMYECKIM OTICIIOM 3aKII0YaeMBbIX
BankoM 10TOBOPOB ¥ MPOBOAMMBIX OAaHKOBCKMX OIEPALMH U IPYTUX CHENOK;

- OCYILECTBJEHUS Ha IIOCTOSSHHOM OCHOBE MOHUTOPHMHIAa WM3MEHEHUM 3aKOHOAATENbCTBA Poccuilckoil
denepanuu;

Ilo wroram 2020r. Ha OCHOBaHWHU OTYETOB, MpPeAOCTaBIsAeMBbIX CIyOOH yIpaBiIeHHS pPUCKaMH, YPOBEHb

MIPaBOBOT'0 PUCKa MO OAHKY MPHU3HAH yIOBJICTBOPUTEILHBIM.

Cmpamezuueckuil puck
Crparermueckuii puUCK — pPHCK BO3HHKHOBEHHs y OaHka YyOBITKOB B pe3ylbTaTe OMMOOK (HEZOCTaTKOB),
JIOTIYIIEHHBIX TPH TPUHATAW PEUIeHUH, ONPENeNAONUX CTPaTeTuio ACSTeIbHOCTH W Pa3BUTHA OaHKa
(cTpaTernueckoe ympaBieHUE), W BBIPAKAIOIIMXCS B HEJOCTATOYHOM YYeTe BO3MOXKHBIX OMACHOCTEH, KOTOpHIC
MOTYT YIpOXaThb JAEATENBHOCTH OaHKa, HENPAaBWJIBHOM WIM HEAOCTaTOYHO OOOCHOBAaHHOM OINpENeIICHUN
MEPCIICKTUBHBIX HAINPABJICHUI JICATENFHOCTH, B KOTOPBIX OaHK MOXET JOCTHYh IPEHMYIECTBA Iepes
KOHKYPEHTaMH, OTCYTCTBUU WM OOECIICYeHUH B HEMOTHOM 00beMe HEOOXOJUMBIX pecypcoB ((HHAHCOBBIX,
MaTepUANTbHO-TEXHHYECKUX, JIFOJICKAX) U OPTaHU3AIMOHHBIX Mep (YIPaBIeHUYECKUX PENICHUH), KOTOPBIE JOJKHBI
00ecneunTh TOCTIKEHNE CTPATErHYeCKUX IeNIeH NeITeNbHOCTH OaHKa.
YmpaBieHne cTpaTerniyecKuM pUCKOM OCYIIIECTBISIETCSI O0aHKOM MTOCPEACTBOM:

* CrcTeMbl IPUHATHS PEIICHUH;

* PasrpanuueHust MoIHOMOYHIA;

* KoMneTeHIIuM OpraHoB yIpaBJIeHUs, TPEIYCMOTPEHHBIX Y CTaBOM 0aHKa, a Tak ke BHyTpeHHUMH [lomoxeHu -

samu o CoBere qupekTopoB, o [Ipencenarene [paBnenus 6anka u IlpaBienun GaHka.
BrisBieHne u OIieHKa CTPaTErnyecKoro prucka MPOBOANTCS HA YPOBHE MOJpa3/ieieHni 0aHKa ITyTeM ITOCTOSHHOTO
aHaJM3a BHEJPSEMbIX PEIICHHH Ha MPEMET BO3MOXKHBIX YOBITKOB C TIOCIEAYIOIIUM JOBEJICHHUEM JI0 PYKOBOJICTBA
0aHKa BO3MOXHBIX IPUYWH, BBITEKAIONINX W3 ONpEJeNieHHs JaHHOTO pojna pucka. KoHTponb 3a coOmojeHneM
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coTpyaHMKamMu baHka cTaHIapToB MPOo(eCCHOHAIBHON NEATEIBHOCTH; YPEryIHPOBaHUE KOH(IMKTOB HHTEPECOB,
obOecriedyeHne HaIISKAIIET0 YPOBHS HAaJIE)KHOCTH, COOTBETCTBYIOUICH XapakTepy W MacIuTadaMm TPOBOIUMBIX
Bankom omeparuii, ¥ MUHUMHU3AIMA PUCKOB OAHKOBCKOHM JESITEIHHOCTH OCyIecTBIsieTcs: Ciry)K00i BHYTPEHHETO
ayauTa.

Onepayuonnwlii puck

OnepanyoHHBI PUCK — PUCK BO3HUKHOBEHHS YOBITKOB B pPe3ylbTaTe HECOOTBETCTBHUS XapaKTepy W MacmTabam
nesitenbHocT  baHka w/unm  TpeOOBaHUSM  JICHCTBYIONIETO 3aKoHOJarenbcTBa Poccuiickoit  Deneparumy,
BHYTPEHHHUX TIOPSAKOB WM TIPOIENyp NpOBeneHUs OaHKOBCKHX OIEpaluii W JPYyTruX CHENOK, WX HapyIIeHUs
cryKamuMmu baHka wW/WnM WHBIME  JHOAaMu  (BCJIEACTBHE HEKOMIIETEHTHOCTH, HENpeIHAMEPEeHHBIX WIH
YMBILIUICHHBIX ~ JEWCTBUA WM  O€3ICHCTBHSA), HECOpPa3MEpHOCTH (HEJOCTaTOYHOCTH) (YHKIMOHAIBHBIX
BO3MOXKHOCTEH (XapaKTEPUCTHK) MPUMEHIEMBIX HH(POPMALMOHHBIX, TEXHOJIOTHYECKUX U APYTUX CHCTEM H/WIH UX
OTKa30B (HapymeHni (YyHKITMOHUPOBAHUS ), & TAK)KE B PE3YNIBTATE BO3ACHCTBYS BHEITHUX COOBITHIA.

VYrpaieHne ornepanruoHHBIM PUCKOM OCYIIECTBIISIETCS:

- CTpOTMM pEIIaMEHTUPOBAaHHEM M BHYTPEHHHMH HOPMAaTUBHBIMHM JIOKYMEHTaMM IOpPSJKa BBIIIOTHEHUS

0aHKOBCKHUX OIIEpPaLIHii;

- TyOJIMPOBAaHUEM U PE3CPBUPOBAHUEM BAYKHBIX HH()OPMAIIMOHHBIX U TEXHUYECKUX CHCTEM;

- obecrnieueHueM TpeboBaHneM HHPOPMAMOHHOH Oe3onacHocTH banka.

YuuteiBas Macmtadbl AEATENBHOCTH, GYHKIWU YIPABICHHS OIEPAIlMOHHBIM PUCKOM B OaHKE BO3JIOXKEHBI Ha
YYeTHO-OTIepaIoHHbIN oTfeNn. B cBoeit pabote coTpyaHHKH PYKOBOACTBYIOTCS «llomokeHueM o yrpaBlIeHHIO
pUCKaMU U KallUTaJiOM». OO0s13aHHOCTE €KEMECSYHOTO MpeaACTaBJICHUSA HpaBHCHI/IIO 6aHKa OT4YE€Ta O IMMOHCCCHHBIX
OTEpalMOHHBIX YOBITKaX M YPOBHE ONIEPAlMOHHOTO pUCKa Bo3lloxkeHa Ha CirykOy yrpaBiIeHUS! pUCKAMHU.

B memax MHUHUMHU3AIUN OMEpaIiOHHOTO pUCKa OaHK B CBOEH NEATENIbHOCTH HCIONB3YeT CIETyIOIIne
ABTOMAaTU3UPOBAHHBIE IPOTPAMMBI U METOJIBI:

" CHeNHaTU3UPOBaHHOE MTporpaMMHoe cpeacTBo: «llenTaBp OMera» mis GaHKOBCKOTO 0OCTY)XKMBaHHs (HU3NUe -

CKUX JIMII;

" ABC «BA-bank»;

"pacclie/IOBaHHE CIy4aeB ONEPAIMOHHBIX YOBITKOB U YUET ONEPAIOHHBIX YOBITKOB (Y4€THO-OIEpaIOHHBIN

oTen).

®OpraHu3alusi CHUCTEMbl BHYTPEHHETO KOHTPOJIS.

Takoke 1711 MUHEMHU3AIMH OTNEPAIllMOHHOTO pucka B baHke paspaboran «IlmaH nelicTBuii HanmpaBIEHHBIX Ha

06€CHG‘IGHI/IG HEMPCPBIBHOCTHU ACATCIBHOCTH U (I/IJ'II/I) BOCCTAaHOBJICHHA ACATCIBHOCTHU B CJIy4ac BO3HUKHOBC -

HUS HECTAHMIAPTHBIX W YPE3BBIYAWHBIX CUTyaruid». [lmaH onpenenser menn, 3aa4qu, MOPsIOK, CIIOCOObI U Cpo -

KU OCYILECTBJICHHS KOMIUIEKCa MEPOIIPUSITHI 1O NPEAOTBPAILIECHNAIO WK CBOEBPEMEHHOM JIMKBUIAIUY TIOCIIE] -

CTBHI BO3MOYXHOTO HapyIICHUS pEKMUMa MOBCEAHEBHOTO (pyHKIIMOHUpoBaHus baHka.

[To uroram 2020 rona, Ha OCHOBaHMH pacyeTa COOTBETCTBYIOIIMX JaHHBIX, YPOBEHb ONEPALMOHHOIO PUCKA B
menoM 1o banky — npuemnembii, 3()(QEeKTHBHOCTh YIpaBIIEHHS ONEpaAIiOHHBIM PHCKOM TIpHU3HaHA
YIAOBJIETBOPUTEIHHOM.

Puck nomepu denogoii penymayuu (penymayuonHulii puck)

Puck morepu fnenoBoi pemyTanuy (pemnyTallnoOHHbIN PUCK) — PUCK, CB3aHHBIA C BOSHUKHOBEHHEM Yy baHka
YOBITKOB B pe3yJbTare yMEHBIICHHS YHCIa KIMEHTOB (KOHTPAareHTOB) BCIEACTBHE (HOpMHUpOBaHHS B 0OIIeCTBE
HETaTUBHOIO TPENCTaBIeHUS! O (MHAHCOBOM ycToWuMBOCTH baHka, KauecTBe OKa3bIBAEMbIX UM YCIYr HIIH
XapakTepe AEATENbHOCTH B LIETIOM.

3a BpeMsl CBOETO CYIIECTBOBAaHHMS BaHK MOATBEpIWJI pEmyTaldio OJHOTO W3 Hauboliee YCTOHYMBBIX W
Ha/leKHbIX O0aHKoB B [IckoBckol oOmacTu Omaromapsi CBOEBPEMEHHOMY M KayeCTBEHHOMY HCIIONHEHHUIO CBOMX
00s13aTeNbCTB Tepell KIMEHTaMH M NapTHEpaMu, CTPOTOMY COOJIOACHHUIO 3aKOHOAATENILCTBA M HOPM AEJIOBOH
9TUKH. C LeNbl0 UCKIIOUeHUs (POPMUPOBAHMS HETaTHMBHOI'O NPEICTaBIeHUS O (PMHAHCOBOW yCTOWYMBOCTH baHk
yaensieT 0co0oe BHUMAaHME OPraHW3alWH IOJHOLEHHOH M JOCTOBEPHOH CHCTEMBI IMYOJHMYHOTO PaCKPBITHS
WHQOPMAIH B CPEICTBAX MacCOBOM MH(opMau 1 Ha caiite banka B lHTepHere.

[TpuHIMTIE yrIpaBIeHUs JaHHBIM PUCKOM oripeneneHbl «llomokeHneM mo ynpaBieHHI0 PUCKaMHU M KalTuTaJIOM.

BriBiIcHHE U OLICHKAa YpPOBHSI PEMYTAMOHHOTO PHUCKA OCYHIECTBISETCS HAa IIOCTOSHHOM OCHOBE.
KoopanHauusi neHCTBHH COTPYIHHMKOB peaju3yeTcs BHYTPEHHHMH JIOKYMEHTaMH (TIPHKAa3bl, PAaCHOPsDKEHHS),
ONpEneNsIOIIMMH  OTAENbHBIE 3aJadyd W PENIAMEHTHI, CIIOCOOCTBYIOUIME BBIABICHUIO M MOHUTOPHHIY
pEenyTalOHHOIO PUCKA.

Cnyxamue baHka mepenaroT cBefieHUs (KOMHMH COOTBETCTBYIOIINX JIOKYMEHTOB), CBUJICTEILCTBYIOIINE 00
U3MEHEHUM COOTBETCTBYIOLIETO MapaMeTpa, UCHOIb3yEMOTO AJS BBIABICHUS U OLEHKH PEMyTalMOHHOTO pPHUCKA
(>kayto0BI, NpEeTeH3WM, NPEOIHUCAHUA OpPraHOB PEryJUPOBAHUS M HAI30pa, COOOLICHHS CPEICTB MAacCOBOH
uHpopManuu U T.1.) B CiayxOy ympaBieHHsS PHUCKaMH, KOTOpas B CBOIO O4Yepelb NPOaHAIN3UPOBAB JIaHHEIC
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JOKYMEHTHI, MpefocTaBiseT MH(popManuio 00 OLEHKE YIpaBlieHHS PHUCKOM IOTEpH JeJOBOM penyTalud Ha
IIpaBnenue banka
YmpapieHne penyTalioOHHbIM PUCKOM peann3yeTcs KaJpoBOH MOJUTHKON 0aHKa, KOTOpas MpeaycMaTpUBaeT
noa0op MepcoHaNa COMIACHO KBAMH(UKAIIMOHHBIM TPeOOBAaHUSIM, YCTAHOBICHHBIM KOHKPETHBIMHU JIOJPKHOCTHBIMH
WHCTPYKLMSIMU, HOJOKEHUSAMH 00 OpraHax YOpaBieHHUs M ycTaBoM OaHka. B mensx mpemoTBpaieHus pHuckKa
MOTEPH JIEJIOBOH peryTaluy U3-3a HEKOMIIETCHLIMN COTPYAHUKOB OaHK IMPOBOAMT CIIEIYIOLINE MEPOIIPUSATHSL:
- IPOBOAUT 0OyYECHUE CBOMX COTPYIHHKOB;
-IIPOBOJUT aTTECTALMU CBOUX COTPYIHUKOB Ha COOTBETCTBUE 3aHUMAEMOU JTOJKHOCTH.
B cuimy Toro, 4To OCHOBHBIM HAampaBJICHHEM J[ESTEIbHOCTU OaHKa SBISETCS KPEOUTOBAHUE IOPUANYECKUX U
(GU3MUECKUX JIUIl, & OCHOBHBIM PECYPCOM [UIsl KPEAMTOBAHUS SABIIIFOTCS NPHUBIICYEHHBIC CPEICTBA BO BKIAIbI —
JIOBEpHE BKIAJUUKOB HMEET IEPBOCTENIEHHOE 3HAaYCHHE. YdyacTHe OaHKa B CHUCTEME CTPaxoOBaHMs BKJIAJO0B
CHOCOOCTBYET MOAJIEPKAHUIO IEIOBOTO HMHUIKa OaHKa.
CornacHo (GakTHYeCKUM 3HAYEHUSIM [1apaMeTPOB, YPOBEHb PUCKA MOTEPHU JIEJIOBOM PEIyTaly — B LIEJIOM
1o banky npu3HaH yA0BIETBOPUTEIBHBIM.

Puck konyenmpayuu

PuCK KOHIEHTpAIUK — PUCK, BO3HUKAIONIMIA B CBSI3U C MOJBEPKEHHOCThIO BaHKa KPYIMHBIM PUCKaM, peamn3aius
KOTOPBIX MOXET TMPHUBECTH K 3HAYUTEIBHBIM YOBITKAM, CIIOCOOHBIM CO37aTh YIpo3y ISl MIaTekeCrnoCOOHOCTH
BaHka 1 ero crmocoOHOCTH MPOJI0KATE CBOO JCSTEILHOCTD.

OcHOBHBIC CIOCOOBI OMPE/ICIICHUS] KOHIICHTPAIIMYA PUCKOB - €KEHECBHBIN KOHTPOJIb YCTAHOBJICHHBIX JINMUTOB, PE-
TYISPHBIA KOHTPOJIb CTPYKTYPBI 0ajlaHca Ha MPEAMET NUBEPCHMUKAIMH aKTUBOB W MACCHBOB, MOHUTOPHUHT MOPT -
(eneli UHCTpyMeHTOB baHKa ¢ 1iejIbi0 BBISBICHHUS HOBBIX A1 baHka (JOopM KOHIIEHTpAlMK PHCKOB, €KETHCBHBIN
KOHTPOJIIb 32 HOPMATHBAMH KPEIUTHOTO PUCKA, PETYJISIPHBIA aHATU3 KPEAUTHOTO TOPTQEIs M0 OTPACICBOMY IPH -
3HAaKy M PETrHOHAIBHOW KOHIICHTPAIUY, MOHHTOPUHT Ae(UIINTa TUKBUIHOCTH B pa3pe3e BaJIOT, U30CKaHUC 3aBH -
CUMOCTH OT OTICJIbHBIX BHJOB JOXOJOB M OT OTACIbHBIX HMCTOYHHUKOB JIMKBHIHOCTH, MOHUTOPHHI OTHOIICHHMS
CyMMapHOro o0beMa 0053aTeNbCTB IIepe/] KPYIMHBIMY KIIMEHTaMU (TPYIIIaMH CBS3aHHBIX KJIMEHTOB), JTMBEPCU(H -
Kalysl CTPYKTYPhI MOPT(ens NEHHBIX OyMar C [EelbI0 BBISBICHUS KOHIIGHTPALUH (IO OTpaciisaM, CPOKaM JO Iora-
MICHUS U T.1T.).

OcHOBHBIE MPUHOUIILI X 3TAllbl YIIPABJICHUA PUCKOM KOHLICHTpAlHU.

baHk opreHTHpYyeTCs Ha CIeyroIIre MPUHITUIBI B 00JIACTH YIIPABICHHUS PICKOM KOHIICHTPAIINH:

- pa3lerneHne MOTHOMOYHN W OTBETCTBEHHOCTH IO YIPABICHUIO PUCKOM KOHIIEHTPAIMU MEXIY PYKOBOISIIHMU
OpraHaMu U IOJpa3eIICHUsIMU;

- YCTaHOBJIGHHE JIMMUTOB, O0ECICUMBAIOIINX AJEKBAaTHBI YPOBEHb PUCKA KOHLEHTPALUH U COOTBETCTBYIOILIMX
pasmMepy, mpupoe On3Heca u GUHAHCOBOMY COCTOSIHHIO baHka;

- CTPECC-TCCTUPOBAHUC HETAaTUBHBIX BAPHAHTOB HACTYIUICHHUA CIIYy4acB pUCKA, OII€CHKa CUCTEMBI p€arupoBaHusd Ha
JTAaHHBIN PUCK;

- COBEPIICHCTBOBAaHNE MEXaHU3MOB U METOJIOB YIPaBICHHS PUCKOM KOHIICHTPAIIHH.

B nensix oueHKH ypoBHS pUCKa KOHIIEHTPAILMK aKTHBOB M IMACCHBOB C YYETOM B3aUMOCBS3EH MEXIY OTICIbHBIMH
BUJIaMH PUCKOB BaHKOM HCIONIB3yeTCsl COBOKYITHOCTB TIOKa3aTele pucKa KOHICHTPAIH:

- 3nauumenvhulii 06vem mpebdosanull K 0OHOMY KOHMPALEHMY Ul 2pynne Ce;A3aHHbIX Konmpazenmog. I1okazaTtenn
npeAcTaBiIsieT coboi (hakTHUecKoe 3HaueHue o0s3aTebHOr0 HopMaTtuBa H6 " MakcuManbHBIN pa3Mep pucka Ha
OJTHOTO 3aeMIIIMKa WJIM TPYIITY CBA3aHHBIX 3aCMIIMKOB ", pacCUMTaHHOE B cOOTBEeTCTBUM ¢ MHCTpykimeil banka
Poccum o1 06.12.2017 N 183-U1 "O6 00s3aTeIBHBIX HOPMAaTHBaX 0aHKOB ¢ 0a30BOM JTUIICH3NEH"

- Ilokazamenb MakcumManbHO20 pasmepa PUcka Ha CEA3AHHOe ¢ OAHKOM IUYO (SPYNNY CBAZAHHLIX ¢ OAHKOM JUY).
[Toka3zarens mpeacraBisieT coboi (akTuueckoe 3HaYeHHe 00s3aTenbHOro HopmartuBa H25 “MakcuMalnbHbli pas-
Mep pHCKa Ha CBS3aHHOE ¢ OaHKOM JIMIIO (TPYIITY CBSI3aHHBIX C OAHKOM JIII)», PACCUUTAHHOE B COOTBETCTBUH C
Wuctpyknmei banka Poccun ot 06.12.2017 N 183-1 "O6 06s13aTenbHBIX HOpMAaTHBaX OAHKOB ¢ 0230BOM JTUIICH3H -
ei".

- Makcumanvras 0013 mpebosanuti K KOHMpPA2eHMam 00H020 8uda desmenvHocmu (cekmopa sxonomuxu). Iloka-
3aTeNb JOJH KaXKJ0H SKOHOMHYECKOW OTPAcii B KPEIUTHOM mopTderre.

- [lokazamenb 0oy Kpynuwix 0eno3umos 8 ooujem Koauvecmee 6kiaoos.

- 3nauumenvhulil 06vem 610JCeHUll 6 aKMugsbl (UHCmMpYyMermbl) 00Ho2o muna. Iloka3atens 1011 0JHOro (PUHAHCO-
BOT'O HHCTpYMEHTa B 00111eM noprderne GUHAHCOBBIX HHCTPYMEHTOB.

- Maxcumanvrasn 0ons mpeboganull K KOHMPALEHMAM OPY2020 PecUOHA

Wubie (opmbl KOHLEHTpanuu puckoB. [lonsepkeHHOCTh baHka MHBIM (hOpMaM KOHIIEHTPALMH PHUCKOB MOXET
OBITh BBISIBJICHA B IPOIIECCE yIPaBICHHsI OAHKOBCKMMH PHCKaMHU.
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Puck KOHIEHTpanuu NpPU3HAETCS BBHICOKUM MPHU TMPEBBILEHUHA XOTSA Obl OJHOTO yCTaHOBJIEHHOTO JHMHTA
KOHIIEHTpalHH.
B oTueTHOM Mepro/ie pUCK KOHIIEHTPALIMHU OIEHNBAETCs Kak HU3KHUIi, TuBepcuPUKANMA JOCTATOUYHAS.
Wudopmarust o prcke KoHIIEHTpanuu oBoautcs pykooautenem CYP no IIpapnenuns 6aHka exeMecsqHO.

3HaveHne o0s3arenbHbIXx HopMaTtuBoB H6 u H25(%)

Hopmatus | HammeHoBaHue HOpMaTuBa Homyctumsie daxt
YHCIIOBbBIE Ha 01.01.2021r
3Ha4YeHHUs,

yCTaHOBJIEHHBIE
bankom Poccun
1 2 3 4 5
1 Ho6 HopmatuB MakcUManbHOIO pasMepa pHUCKa Ha Max 20% 10,3
OIHOTO 3aeMINMKa WM TPYIIy CBA3aHHBIX
3a€MIIUKOB
2 H25 HopmatuB MakcUManbHOIO pasMepa pHUCKa Ha Max 20% 10,5
CBsI3aHHOE ¢ 0aHKOM JUIO (TPYIIy CBSI3aHHBIX C
0aHKOM JIHII)

IIpoueHTHbIH puck

[IporneHTHBII prck 0aHKOBCKOTO MOPT(hess — pUCK BOZHUKHOBEHUS (PMHAHCOBBIX TOTEPH (YOBITKOB) BCIIEICTBUE
HEOJIarOMPUATHOTO M3MEHEHHS MPOILICHTHBIX CTABOK IO aKTHWBaM, IMaccHMBaM W BHEOAIaHCOBBIM HHCTPYMEHTAM
banka. OCHOBHOW LIETBIO YNPABICHUS MPOIECHTHBIM PUCKOM SIBIICTCS MOJAJCPKAHHE €T0 Ha YPOBHE, KOTOPHIi
obecniednBaeT 6€30MaCHOCTh M YCTOMYMBOCTH (PMHAHCOBOTO IMOJIOKEHU baHKa, a Takke n3dexaHue moTephb OT CO-
KpaleHUs] pa3HUILbl MEXAY NPOLEHTaMH, MOJIYYCHHBIMA W YIJIAYEHHBIMHU, KOTJAa IPOLUEHTHBIM JOXOA MOXKET
MPEBPATUTHCS B MIPOIICHTHBIN YOBITOK.

OreHka IpoLeHTHOTO pucka B banke cormacHo «[lonokeHuro mo ymnpasieHHIO puckamu U Karmutanom» B AO Kb
«BAKOBAHK» ocHoBaHa Ha aHanm3e Pa3pblBOB CPOYHOW MPOIGHTHON CTPYKTYpHI (gap analysis), mopsiok pacdera
KOTOPOTO OCHOBaH Ha MEXyHAPOJHBIX MOJAX0AaX OpraHu3alny ynpasiieHus nporeHTHBM puckoM (ITucemo I[b PO ot
02 okra0ps 2007r. Nel5-1-3-6/3995 «O MexAayHapoOAHBIX MOAXOJaX (CTaHIApTax) OpraHW3alUd YHpaBICHHS
MPOIICHTHBIM PHUCKOMY). ['3M-aHau3 XapaKkTepu3yeT YyBCTBHTEIHFHOCTh K U3MCHEHHIO MPOICHTHBIX CTABOK AKTHBOB H
naccuBoB baHka.

I's>m-ananus KOHLICHTPUPYETCA Ha BIIMSIHUU HCCOBIIAJICHUA CPOKOB MOTralliICHUA W UCIIOJIHEHUS aKTUBOB U MTaCCHUBOB,
MOJBEP>KEHHBIX M3MEHEHHUIO TIPOLICHTHBIX CTaBOK, Ha MPOICHTHEIH goxon baHka.

Bnusxue n3MEHEeHUs IPOIIEHTHOTO pUCKa HA (PMHAHCOBBIN pe3yabTaT U KallUTal KPeIUTHOW OpraHH3alui B pa3pese
BHJIOB BaJIFOT OTPaXeHO B OTYeTHOCTH 1o (hopme 0409127 «CBeneHusI 0 pUCKE MPOLEHTHON cTaBKW» . OTYET COCTaB -
JSeTCs B LEJIOM MO KPEIUTHOIN OpraHu3allui MO COCTOSHUIO Ha 1-€ YMCIIo Mecsla , CISAYIOIIETo 32 OTYETHBIM KBapTa-
JIoM 1 tipeocTaBisieTcst B bank Poccun exxexkBapraibHO.

Pe3ynbTaThl OlICHKM U3MEHEHUSI YUCTOTO MPOIEHTHOTO JOX0/a UCXO/ U3 AOMYIIEHUS U3MEHEHUS
(YBeIMUYEHUs UM YMEHBIIEHUsI) YPOBHS MPOLEHTHBIX cTaBoK Ha 200 6a3ucHbIX myHkTOB Ha 01.01.2021r.
(vHGOpMaNMS TPUBOJIUTCA B ThICAYaX PYyONed ¢ JByMs JECATUYHBIMH 3HAKaMH IIOCJE 3allsAToMH,

OTPULATCIIBHOC 3HAUCHUC YUCTOTO MPOUCHTHOI'O J0X0Aa IMMOKa3bIBACTCA CO 3HAKOM ((MI/IHyC»)I

Ne | HaumenoBanwue BpemenHoii nnTepBain
n/n | nokasatens Jo 30 mueit | Ot 31 10 90| Ot 91 mo 180 | Ot 181 mo|Or 1 roma|HeuyBcTBUTENBHBIE K
THEH THEH 1 roma 1020 stet M3MEHEHUTO % CTaBKU

1 |bamaHcoBrle aKTHBBI U 1259258 20674 15745 44444 56357 67688
BHeOaJIaHCOBLIE
TpeOOBaHUS

2 | banaHcoBBEIE MACCUBELI H 27269 120102 69381 122969 2850 1096192
BHEOAIaHCOBLIE
00s13aTEIbCTBA

€o CoBokymasrii ['211 1231989 -99428 -53636 -78525 53507 X

4 |M3meHenune YUCTOTO X X X X X X
MPOIEHTHOTO JJ0X0/1a
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5 |+ 200 0a3HMCHBIX 23612,3 -1657,07 -670,45 -392,63 X X
MyHKTOB
6 + 200 Ga3uCHBIX IyHKTOB -23612,3 1657,07 670,45 392,63 X X
7 BpemeHnHoit 0,9583 0,8333 0,6250 0,2500 X X
KOX(PHUIIIEHT

B cootBercTBUM co 3HakoM mokazatens ['DI1 ypoBeHb BeIMYMHBI MPOLEHTHOTO PHUCKA TPAKTYETCs
cienyrommM obpasoMm : eciau nokasaress 'Ol Gonblne Hyss, TO IPH POCTE CTABOK HA PHIHKE YHCTHIN
NPOLEHTHBIA JIOXOJ]  yBEIMYMBACTCS, a IpH MaJCeHUHM CTAaBOK - CHIXKAETCsA, TaK Kak OoJiblile
YyBCTBHUTEJIBHBIX aKTUBOB, UeM 00s513aTeNbCTB NepeotieHnBaercs. Ecmu 'OI1 MeHbie Hyst, To HA0060poT,
IPOLIEHTHBIE PACXO/bl U3MEHSIOTCS CUJIbHEE, YEM NPOLIEHTHBIE 10XOJIbl, U MaJeHUe CTaBOK CTAHOBHUTCS
BBITOJTHBIM /i1l baHka, a MX yBeIMueHHe CHU)KaeT (PMHAHCOBBIN pe3ynbTar. Takum oOpas3om, B ciaydae
U3MEHEHUs NPOLEHTHBIX cTaBOK Ha 200 Oa3MCHBIX IMYyHKTOB YpPOBEHb INPOLIEHTHOIO pHUCKAa  Ha
01.01.2021r. He yrpokaeT pUHAHCOBOH yCTOHUMBOCTH OaHKa.

B nensx MUHMMM3aIMU TPOLIEHTHOTO prucka 6aHKOBcKoro noptdens B banke:
- YCTaHABJIMBAIOTCS JIMMHUTHI 1O (UHAHCOBBIM MHCTPYMEHTaM, YYBCTBUTEIBHBIM K HM3MEHEHUIO
IPOLEHTHBIX CTaBOK. JIMMUTBI yCTaHABIMBAIOTCA B pa3pe3e OTIENbHBIX (DMHAHCOBBIX MHCTPYMEHTOB U
(unm) moptdeneil GUHAHCOBBIX MHCTPYMEHTOB (HAmpUMep, 10 IEHHBIM Oymaram);
- IPOBOJIUTCSI TOCTOSIHHBIM KOHTPOJIb 32 COOJIIOAEHUEM YCTaHOBIEHHBIX JTUMUTOB;
- YCTaHOBIJIEHBI MPOIEAYpPHl HE3aMEITUTEIHLHOTO WH(GOPMHPOBAHUS OpPraHOB ymnpasieHus banka o
HapyLIEHUSIX YCTAHOBJIEHHBIX JIUMHUTOB.
B cBoeli pesarenbHOCTH baHK pyKOBOACTBYETCS NPUHILMIIOM IIPOBEACHMS B3BEIICHHOM IPOLEHTHON
MOJUTHKH, TIOAYEPKHUBAOLIEH €ro Ha/le’KHOCTh, OTBETCTBEHHOCTh Iepe/l KIMEHTaMH.

8. Ilepeyens coBepmieHHBIX BaHKOM B 0TYEeTHOM roay cIejI0K, NPU3HABAeMbIX B COOTBeTCTBHH ¢ PDene-
y 5
PaJbHBIM 3aKOHOM «O0 aKIIMOHEPHBIX 001IECTBAX» KPYINHBIMHU C1eIKAMHU

B 2020 rony bank He coBepIman caeslok, NMpH3HaBaeMbIX B cOoTBEeTCTBUH ¢ (DenepanbHbIM 3aKOHOM OT
26.12.19951 Ne208-®3 «O06 aKIHOHEPHBIX 00IIECTBaX» KPYIHBIMH CICIKAMH, a TaK e HHBIE CACIKH, Ha CO -
BepIIIEHHE KOTOPHIX B COOTBETCTBHE C YcTaBoM baHKka pacmpocTpaHseTcs MopsaIoK 0l00peHHs KPYITHBIX CIIe -
JIOK.

9. IlepeueHnb coBeplieHHbIX BaHKOM B 0TYETHOM Iojly c/1€JI0K, MPU3HABAEMbIX B cOOTBeTCcTBUM ¢ Dejte-
PaibHBIM 3aKOHOM «O0 aKIHOHEPHBIX 0011IeCTBAX) C/IeJIKAMHU, B COBEPIIEHUH KOTOPBIX UMeJIach 3aUH-
TePeCOBAHHOCThH

Craesku, npu3HaBaeMble B COOTBeTCTBUM ¢ PenepajibHbIM 3aKOHOM 0T 26.12.19951 Ne208-D3
<<O6 AKIMUOHCPHBIX 06LLICCTBaX», CACIIKaMH, B COBCPUICHUN KOTOPBIX UMCIIACh 3aUHTCPCCOBAHHOCTD, B 2020 roay
BaHKOM HE COBCPUIAIIUCH.

10. Cocrtas CoBera n1upexkropoB banka

Cogem oupexmopoe AO Kb « BAKOBAHK)» (nabnrwoamenvhuiii cogem):

1)Kapakaes boprc Huxonaesud, 1950 r.p. — [Ipencenarens Coseta [dupexTopos.

Caenenus 06 00pa3oBaHUU:

OOpa3oBaHue: BhICIIEE

OxoHueHHBIE yueOHbIe 3aBeneHus: CHOMPCKUI TEXHOIOTHYECKUI HHCTUTYT, naTta okordanus 05.06.1974r.
CrienmmanbHOCTh - TEXHOJIOTHS PE3HUHEI.

Kpanmugukaius — MHXEHEp — XUMHUK — TEXHOJIOT.

CrneuuanbHOCTh - TEXHOJOTHS PE3UHBL.

OcuoBHOE MecTo paboThl — OO0 «BennKoIyKCKHi paano3aBoay, TCHEPATBHBINA JUPEKTOP.

Hons yaactus B yctaBHOM Karutane AO Kb «BAKOBAHK» 99,9580%.

Hons npuHamnexammx oobikHOBeHHBIX akuii AO Kb «BAKOBAHK» 99,9584%.

B Teuenme orueTHOro roja cosepmranach caenka mo mpuobperenuto akiuii AO Kb «BAKOBAHK», nmarta
coBeprienus - 29.10.2020r, coaep:kaHue CHCIIKH - TOKYIKa OOBIKHOBCHHBIX aKIMii AKIMOHEPHOTO OOIIeCTBa
kommepueckuii 6ank «BAKOBAHK» nomunanmsHOU cromMocthio 10 ([ecsats) pyOisedi B komudectBe 5166047
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(ITATP MUJUTHOHOB CTO MIECTHJECST LIECTh THICSY COPOK CEMb) IITYK M NPUBHICTUPOBAHHBIX aKIIM HOMUHAIBEHON
croumocTbto 1 (Onun) py6uns B konuuectBe 49 (Copok AEBAThH) HITYK.

2) KapaxaeB Aptem bopucosuu , 1980 r.p.- 3amecturens [Ipencenarens CoBera TupeKTopoB
Csenenus 06 00pazoBaHuU:
O6pa3oBaHue: BhICIIEE.
OxoHUEHHbBIC YUCOHBIC 3aBCICHUS:
-Benukonykckas rocymapcTBeHHas CebCKOXO03HCTBEHHAs akafieMus, AaTta okonyanus 18.02.2002.
CrnenuanbHOCTh - (PUHAHCH U KPEAHUT.
Kanudukarus — 5KOHOMHUCT;
-MocxkoBckuil rocynapcTBeHHbli yHuBepcuteT uM.M.B. JlomoHocoBa, nata okoHuanus 11.06.2007.
Kanudukamys — ropucr.
CrienuanbHOCTh — FOPUCTIPYACHIMS
OcHoBHOe MecTO paboThl — MOCKOBCKas KOJIJIETHS aIBOKaTOB «MaHaKOB 1 TapTHEPBD», aJBOKAT.
Homu ygactus B yctaBHoM Kanutaine AO Kb «BAKOBAHK» - 0,02%.
Hons npunamnexammx oobikHOBeHHBIX akiuii AO Kb «BAKOBAHK» -0,02%.
B Teuenme oTderHOTO roma caenku mo mpuobpereHuio win otuyxkacHuio akunid AO Kb «BAKOBAHK» ne
COBEpIIIATHUCH.

3) Wynsr Tatesina bopucosHa, 1974r.p.

Caenenus 06 00pa3oBaHUU:

OO0pa3oBaHue: BhICIIICE.

OKoHYEHHBIE yueOHbIEC 3aBEICHUS:

-Cankr-IlerepOyprckuii Y HUBEpCHTET IKOHOMHUKH B (prrHAHCOB, aara okoH4anus 30.06.1996r.

CrnenuanbHOCTh - KOMMEPLHS
KBanudukarusi- 53KOHOMHUCT

-Cankr-IlerepOyprckuii rocyapcTBEHHBI YHUBEPCHUTET, AaTa oKoHUIaHus 26.06.2000r.
CrnenuanbHOCTh - (PUIIOJIOTHS
Kanmudukamus — ¢unonor, nepeBoI4HK, IpEroaaBaTeb;

- MockoBckuil rocyjapcTBEHHbIA TEXHUUECKUM YHUBEpCUTET UM. baymana, nata okonuanus 06.07.2004.
CrienManbHOCTh — TEXHUKA M TEXHOJIOTHH 110 HanpasieHuio « M HQopMaTrka ¥ BEIYUCITUTEIbHAS TEXHUKA
Cremnienp — Oakanasp.

OCHOBHOE MECTO pabOThI — HET.

Jomu yaactus B yctaBHOM Kanutane AO Kb «BAKOBAHK» He nmeer.

Hons npunannexarmx oobikHOBeHHBIX akiuii AO Kb «BAKOBAHK» orcyrcTByer.

B Tedyenue ordyeTHOro roja cruenkud mo npuoOperenuto wnu otuyxiaeHuro akguii AO Kb «BAKOBAHK» e

COBEPILIAJIHCS.

4) Knumenko Wura Banepoesna, 1981r.p.

Caenenus 06 00pazoBaHuU:

OO6pa3oBaHue: BhICIICE.

OKOHYEHHbBIC Y4eOHBIC 3aBEICHUS:

- Benukonykckuil CTpOUTENbHBIN KOJJIEMXK, AaTa okoH4YaHus 2001r.

Kpamugukarnus: TexXHHK.

CrienmmanbHOCTh: CTPOUTEIHCTBO U SKCIIIyaTallMs 31aHUi U COOPYKEHUH.

-Cankr-llerepOyprckuii rocyAapcTBEHHBI YHUBEPCUTET CEPBHCa M SKOHOMHUKH, 1aTa OKOHYaHus 2007 r.
KBanudukanuus: skoHoMuCT-MeHEKED.

CriennanbHOCTh: SKOHOMHKA U YIIPaBJIEHHE Ha MPENPHUITUH B cepe cepBHca.

OcHOBHOE MeCTO PabOTEI — HET

Jomu yaactus B ycrasHoM Kanutaie AO Kb «BAKOBAHK» He mmeer.

Hons npunagnexarmx oobikHOBeHHBIX akiuii AO Kb «BAKOBAHK» otcyrcTByerT.

B Tedyenue ordyeTHOro roja cuenkud mo npuodperenuio wnn otuyxiaeHuro akguii AO Kb «BAKOBAHK» ne
COBEpIIIAJIUCH.

5)CoxomnoB Jmurpuii UBanosuy,1978 r.p.
Ceenenust 06 00pa3oBaHHU:
OO0pa3oBaHue: BBICIICE

OKOHYCHHBIC YYCOHBIC 3aBCICHUS:
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-Benukonykckuil TeXHUKYM kene3Ho-fopoxHoro tpaHcrnopra uM. K.C. 3acimoHoBa, nata okonHvanus: 1997 r.

KBanudukanus: TeXHUK-3JEKTPOMEXaHHK.

CrennanbHOCTh: 3KCIUTyaTallys TPaHCIIOPTa.

- CeBepo3zamagabiid 3a0YHBIN TEXHUYECKUI YHUBEPCUTET, Jara OKOHYaHHUS:
KBanudukanus: nHxeHep

CrienanbHOCTb: TEXHOJIOTUS MAallIMHO-CTPOCHHUS

2007r.

OCHOBHOE MeCTO PabOThI - aKIMOHEPHOE 00MIecTBO «OMbITHBIN 3aB01 «MUKPOHY, TeHEPAIbHBINA JUPEKTOP.

Honu yuactus B ycraBHoM kanutane AO Kb «BAKOBAHK» He umeer.
Homns npunamnexammx o0sikHOBeHHBIX aknii AO Kb «BAKOBAHK» otcyrcTByerT.

B Teuenme otueTHOTrO TOAA chenku Mo mpuoOpereHuto wian oruyxaeHuto akimii AO Kb «BAKOBAHK» nHe

COBEPILANIHUCE.

ITo coctostamro Ha 01.01.2021 roma xommuecTBo WwieHOB Coeta mupekTopoB AO Kb «BAKOBAHK» cocraBmiio

5 gyenoBek.

11. CBenenns o Juie, 3aHuMarmeM 10:kHOCTh [Ipencenarens Ilpasnenns banka,
U 0 wieHax Ilpasaenus banka
Eounonuunstii ucnoiHumenbHolil opean:
PeskoBa Jlapuca BuranseBHa — [Ipeacenarens IlpaBnenus.

Konnezuanvnstit ucnonnumensustii opzan — Ilpasnenue banka:

1) PekoBa Jlapuca BuranneBHa, 1961 T.p.

Ceenenns 00 00pa3oBaHUM:

OO0pa3oBaHue: BEICIIEE.

OKOHYEHHBIC yYcOHBIC 3aBEICHUS:

-Jlenunrpanckmii  opmena  TpymoBoro  Kpacmoro  3HameHum — (HHAHCOBO-dKOHOMHYECKHI
nM.H.A.BozHeceHckoro, nara okonuanus 26.06.1987r.

CrienuanbHOCTh - (PMHAHCHI M KPEIHT

Kpamugukarus — 3KOHOMHCT

OcnoBnoe mecto padoTsl - AO Kb «BAKOBAHKY, IIpencenatens IlpaBnenus.
Honu yuactus B ycrapHoM kanutaine AO Kb «BAKOBAHK»  He umeer.

Hons npuHamnexamux oopikHOBeHHBIX aknit AO Kb «BAKOBAHK» otcyrcTByerT.
Croenox ¢ aknusmu 6anka B 2020 rogy He coBepIana.

2) baiikoBa TaresHa BanoBHa, 1959 r.p.

Cenenus 06 00pa30BaHUH:

O6pa3oBanue: BEICIICE.

OkoHYEHHBIC YUeOHbIEC 3aBECHUS:

- Benukonykckasi rocynapcTBeHHas CEIbCKOXO035UCTBEHHAsA akaaeMust, 1ata okonyanus 20.06.2003r.
CrienmmanbHOCTh - PKOHOMHKA M YIIPABJICHHUE arpapHbIM ITPOU3BOACTBOM.

Kanudukarust — s5xoHOMHCT

OcnoBroe mecto padoTel — AO Kb «BAKOBAHKY, pykoBoauTenb ci1yx0bl BHYTPEHHETO ayAnTa.
Homs yqactus B yctaBHOM Kanntane AO Kb «BAKOBAHK»  0,00001%.

Hons mpuHaanexamux o0sikHOBeHHBIX akinit AO Kb «BAKOBAHKY otcyTrcTByeT.

Cnenok ¢ akiusmu 6anka B 2020 rogy He coBepiaa.

3) HaseinoBa Enena MuxaiinosHa, 1961 T.p.
Caenenus 06 00pa3oBaHUU:

OO0paszoBaHue: BhICIIEE.

OKOHYEHHBIC YUEOHBIC 3aBEACHIIS:

HHCTUTYT

- HerocynmapctBeHHOe BBICIICE YUeOHOE 3aBEJICHHE aBTOHOMHAs HEKOMMEpUECKas OpraHm3aiis PermnoHambHBIHN

(bMHAHCOBO-?KOHOMHUYECKUN MHCTHUTYT, faTa okoHuanus 17.08.2007r.

CrnenuanbHOCTh - OyXTalTepCKUH ydeT, aHaJIu3 U ayauT

Kpanudukarus — s5xoHOMHCT

OcHoBuoe mecto padoTsl - AO Kb «tBAKOBAHKY, HauanbHHUK TJIaHOBO-3KOHOMUYECKOTO OTJENA.
Honu yuactus B ycraBHoM kanutaine AO Kb «BAKOBAHK»  Her

Homns npuHamnexammx o0sikHOBeHHBIX aknuii AO Kb «BAKOBAHK» otcyrcTByerT.

Cnenok ¢ akiusmu 6anka B 2020 rogy He coBepiiaa.
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4) ®emrokoBa Onbera AnaronaseBHa, 1981r.p.

Caenenus 06 00pazoBaHuU:

O6pa3oBanue: BEICIIEE.

OKOHYCHHBIC YUEOHBIC 3aBEACHIIS:

-Cankr-IlerepOyprekast ['ocymapcTBeHHas akaJieMusi CepBUCa M SKOHOMUKY, 1aTa OKOHYaHus: 2005r.
Kpanudukamms: skonomucr.

CnenuanbHOCTh: «ByXraaTepcKuii yueT, aHaau3 U ayanTy.

OcHoBuoe mecto paboTsl - AO Kb «tBAKOBAHKY, rimaBabIi OyXTanTep.

Homu yaactus B yctaBHoM Kanutane AO Kb «BAKOBAHK» HET

Homns npuHamnexammx oosikHOBeHHBIX aknuii AO Kb «BAKOBAHK» otcyrcTByer.
Croenox ¢ akiusmu 6anka B 2020 romy He coBepIana.

ITo cocrosuuto Ha 01.01.2021 roma xomuvectBo uwieHoB IIpaBnmenuss AO Kb «BAKOBAHK» cocraBuno 4
YeJI0BEKA.

12. OcHOBHBIE MOJIOKEHUSI MOJUTHKHA 0aHKA B 00J1aCTH BO3HATPAXKAEeHUA U (WJIM) KOMIIEHCAIIUM PACX0/I0B

VYcnoBus u nopsiaok omatel Tpyaa padotaukoB AO Kb «BAKOBAHKY perynmupytorcss  IeHCTBYIOIIUM
3akoHOAaTeNbcTBOM PD, Tpynoseim Kogekcom PO 1 BHYyTpEeHHUM TOKYMEHTOM OaHKa.

[lomoxxenne o cucreme omatel Tpyaa U cucreme Bo3HarpaxaeHuss AO Kb «BAKOBAHK»,
yIBep)kaeHHoe COBETOM OUPEKTOPOB OaHKa, SBISIETCS BHYTPEHHHM IOKyMEHTOM baHKa, ycTaHaBIMBaromuM
MOPSIIOK  oTpenieNneH st (PMKCUPOBAaHHOW M HE(PUKCHPOBAHHOW YacTH OIUIATHI TPYyAa WICHOB HCIOJHUTEIBHBIX
OpraHoB, HHBIX PaOOTHHUKOB, TPHHUMAIOIIIE PUCKU, PaOOTHUKOB MOJpa3aelieHHH, OCYIICCTBISIONINX YIIPaBIICHHE
pHUCKaMH, MOIXOABI, HCIOIb3yeMble baHKOM Ui KOPPEKTHPOBKH BO3HATPAKIACHHUN C YUYETOM PHCKOB, a TaK XKe
Ipyrux paboTHUKOB OaHka. B oTyeTHOM mepuone BHeceHbl m3MeHeHus B IlonmokeHne o cucteme OIUIATHl TPYZA,
CYLLECTBEHHBIE U3MEHEHUs1 B AaHHOoe [lonokeHue He BHOCWIIUCH, CIPYKTypa HOBOM PElaKLUU COOTBEICIBYET CIPYKTYpE
TIPESKHEN pefiakiiM, IO TEeKCTY HOBOro IIoNoykeHMsT HMMEROTCS CTWIMCTUYECKUE TIpaBKY, MPaBKW CChUIOYHOTO XapakTepa Ha
YTpaTUBIIIKE CIITy HOpMAaTHBHBIE IOKYMEHTbI banka Poccrm.

Hcxonst n3 macmtaboB fedaTenbHOCTH 0aHKa (DYHKIIMH KOMHUTETa MO BO3HATPAKIACHUSAM BO3JI0KEHBI Ha
JupexTopa 1o Bo3HarpaxkaeHus M, KoTopsii sBisietcs [Ipeacenarenem CoBeTa AMPEKTOPOB OaHKa.

Ha ngupexropa 1mo Bo3HarpakACHUSIM BO3JIOKEHbI (DYHKIMH IO TOATOTOBKE MH(MOPMALUH, B YaCTH
OpraHu3alyi, MOHUTOPHHTa U KOHTPOJSI CUCTEMBI OIUIATHI TPY/A, OLEHKH €€ COOTBETCTBHSI CTpaTervu OaHKa,
XapakTepy M MaciTady COBEpIIaeMBIX OIepaluid, pe3yapTaTaM AesTeIbHOCTH 0aHKa, YPOBHIO M COYETAHHUIO
MIPUHUMAEMBIX PHCKOB.

OuUKCHpOBaHHAS YacTh OIJIATHl TPyAa — OKJIaabl (JOJDKHOCTHBIE OKIAIBI), YCTAHOBIEHHBIE KaXKIOMY
pabOTHUKY, CTHUMYJIHPYIOIINE JOIUIAThI, KOMIICHCAIIMOHHBIE W COIMAJIbHBIC BBIIUIATHI, HE CBS3aHHBIE C
pe3ynbTaTaMu JesTeIbHOCTH.

He(l)I/IKCI/IpOBaHHaSI YacThb OIUIATBHI TPpyJda — KOMIICHCAIITMOHHBIC U CTUMYJIMPYIOIINUE BBIITJIAThI, CBA3AaHHBIC C
pe3yabTaTaMu ACATEIbHOCTH, YCTAHOBJICHHBIE B LEJIAX IMOBBIMICHUS MOTHBALIUU pa6OTHI/IKOB banka.

[Ipu onpenenenny pazMepoB OIUIATHI PAOOTHUKOB YYUTHIBAIOTCS YPOBHH PHCKOB, KOTOPBIM TTOABEPTraeTCs
Bank B pe3ynbpTaTe ux AeHCTBUMN, B TOM YUCIE:

" 1S IoJpas/iesieHnit baHka, OCyIIeCTBISIONMX ONepanuu (CIeNKH), HeCyIue pUCKU (110 HANpaBJICHUSM
I[eSITCHI)HOCTI/I), pacucT HC(i)I/IKCI/IpOBElHHOﬁ YaCTU OIIaThl TpyAda HNPOU3BOAUTCA C YYETOM KOJHMYCCTBCHHBLIX
MoKa3aTelel, XapakTepr3yIOINX MPUHIMaeMble baHKOM B paMKax MesTebHOCTH 3TUX TOApa3IeeHui PUCKOB U
IUIAHUPYEMOM TOXOTHOCTH JTHUX ONepanuii (CHACIIOK), BEIMYWHBI COOCTBEHHBIX CPEICTB, HEOOXOMUMBIX IS
TMOKPBLITHUA MPUHATBHIX PUCKOB, 061>eMa U CTOMMOCTH 3aCMHBIX U UHBIX MPUBJICYCHHBIX CPCACTB, HCO6XOI[I/IMI)IX JJIA
MOKPBITHS HENPEIBUACHHOTO JIe(DUINTA JTUKBUIHOCTH;

"I YWICHOB WCIIOJIHUTEILHBIX OPraHOB M WHBIX PAOOTHHKOB, NMPUHUMAIOIIUX PHUCKH, TPU pacyere
IIEJIEBBIX TIOKa3aTelei BO3HATPAKICHUN (0 KOPPEKTHUPOBOK) HA TUIAHUPYEMBIi repro (MIaHUPyeMbIid TIepruo —
¢uHaHcOBBIM TON) He MeHee 40 mpoOIEHTOB o0O0IIero pa3Mepa BO3HArPa)ICHUH JIOJDKHA COCTaBIATH
He(bI/IKCI/IpOBaHHaH YacCTb OIUIaThl Tpyda, KOTOpas OIpEACIACTCA B 3aBUCHUMOCTH OT 3aHUMaeMOM JOJI’KHOCTH H
YPOBHA OTBETCTBEHHOCTH,

'HpI/IMeHeHI/Ie K YiICHaM MHCIIOJIHUTCIIBHBIX OpPraHOB W HWHBIM pa6OTHI/IKaM, MMPUHUMAIOINIUM PUCKH,
0oTCpouKa (paccpouka) U Mocieayromas KOppeKTHpoBKa He MeHee 40 POIICHTOB HE(PUKCHUPOBAHHOM YaCTH OTUIATHI
TpyZla MCXO/AS M3 CPOKOB MONyYeHHs (PMHAHCOBBIX PE3YJNbTaTOB WX JAEATEIBHOCTH (Ha CPOK HE MeHee 3 JIeT 3a
WCKJIFOYEHHEM OTIepallvif, OKOHYATEbHbIE (PMHAHCOBBIE PE3YABTATHl KOTOPBIX OMPEACIISIOTCS paHee yKa3aHHOTO
CpOKa), BKJIIOYAs BO3MOXKHOCTH COKpPAIlEHHWsI WM OTMEHBl HE(UKCHPOBAHHOW HYacTH OIUIATHl Tpyda MpH
MOJyYSHUH HETaTUBHOTO (PMHAHCOBOTO PE3yJbTaTa B IEJOM M0 baHKy MM IO COOTBETCTBYIOIIEMY HAIMPABICHUIO
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JIESITEIbHOCTU (B TOM YHUCIIE IYTEM OINPEACICHHS pa3Mepa BBIIUIAT B PaMKaxX He(UKCHPOBAHHOW YaCTH OILIATHI
TpyJa U UX HAYUCICHUS 110 MPOIIECTBUU MEPUOI0B, JOCTATOUHBIX JUIsl ONPEACTICHUS PEe3yIbTaTOB ICATEILHOCTH).
Henenexnas dbopma omnatel Tpymna pabotaukam banka (B T.4. wieHam [IpaBmenust 0aHka ¥ WHBIM
paboTHHKAM, TPUHUMAIONAM PHUCKH, PaOOTHHKAM MOAPA3ICICHIH, OCYIMIESCTBIISIONINX YIPABICHHE PUCKAMH)
CHUCTEMOM OIUTaTHI TPyZa HE MPETYCMOTPEHA.
BozHarpaxaeHus 1mociie OKOHYaHHS TPYAOBOU NEATETLHOCTH HE IPEITyCMOTPEHBI.

KoMmneHcalmoHHbIe BBIIUIATHl  Pa0OTHUKAM OIUIAYMBAIOTCS bBaHKOM B clay4asX M B TOpPSIKE,
YCTaHOBIIEHHBIX 3aKOHOJaTeNbcTBOM Pocculickoit denepanuu.

B cnygyae  BO3HMKHOBEHHS YpE3BBIYAWHBIX OOCTOSITETHCTB pPAOOTHHUKAM MOXET OBITh BBIILIAYEHA
MaTepHualibHas OMOIIIb.

O6muii o banky pasMep HePUKCHPOBAHHOM YaCTH OILIATHI TPYJIA ONPEACIAETCS C YISTOM OKUIAACMbIX U
(haKTHUECKNX KOJHMYCCTBCHHBIX W KAaUECTBEHHBIX ITOKa3aTesieH, IMO3BOJIIONMIMX YYHTHIBATH BCE 3HAYMMEBIC IS
Banka pucku, a Takke JOXOJHOCTH AesSTEIbHOCTH baHka.

HedukcupoBanHas 4acTh OIUIAThI TPYyJa BBIIUIAYMBAOTCS Pa0OTHUKAM, COCTOSIIMM B INTaTe OaHKa, C
YYETOM TPYAOBOTO BKJIaJa Ka)XJOTO pabOTHUKA B OOIIME pe3ynbTaThl paboTel. HedukcupoBanHas 4acTh OIiaThl
Tpyaa paOOTHHKaM OaHKa OCYIIECTBISETCS €XKEKBAPTAIHHO.

Bosnaepasicoenue unenam llpasnenus banka.
Pazmep Bo3HarpakaeHus (3/11ara, IpeMUH, BO3HATPaXICHUs, MaTepualibHast moMois) wieHam [IpaBnenus banka
B 2020 roay coctaBus 4758 ThIC. pyoO.

KommeHcanun pacxomoB, CBSI3aHHBIX C HUcronHeHWeM ¢(yHkuui wieHoB Ilpaenenms, B 2020 romy He
BBINJIAYMBAIIHCh.

BeixogHble 10cO0Ms, KOMIIEHCAIMU U WHBIE BBIILIATHI («30JI0ThIE HapanioTey) wieHaMm [IpaBnenns 6anka

W MHBIM KIIOYEBHIM PYKOBOISIIMM paOOTHHKaM OaHKa B Cllydae JOCPOYHOTO MPEKPALICHUS UX MOJTHOMOYHHN
(mpexpalleHus TPYAOBBIX AOTOBOPOB) MO MHUIMATHBE OOIIECTBA W MPH OTCYTCTBHH C MX CTOPOHBI BHHOBHBIX
(HemoOPOCOBECTHBIX ) NeHCTBH (O€3MeHCTBHSI) CHCTEMOH OILIATHl TPyAa HE MIPEAYCMOTPEHEI.

Bosnazcpascoenus unenam Cogema /Jupexmopos.

[IpunsTHe pemweHUs O BBIIUIATE BO3HArpaXxkaeHWs W (MIM) KOMIlEHcauu pacxonoB wieHam CoBera
IupeKkTopoB banka, cBsS3aHHBIX ¢ ncnogHeHneM UMK GyHKInH wieHoB CoBera qupekTopoB baHka, ycTaHOBIeHHE
pasMepoB TaKMX BO3HATPAXKICHWUN M KOMIIEHCAIMH OTHOCHTCS K KOMIICTEHIMH OOIIEero cOOpaHMs aKIMOHEPOB
Banka. Bunsl Bo3HarpakaeHuil €wieHaMm coBeTa AUpekTopoB banka B HepeHexHOU opMe HE IPEAYCMOTPEHBI.

O60mum cobOpannem aknuonepoB 05 wioHs 2020roma MPUHATO pelieHne 00 YCTaHOBJICHHUU
BoszHarpaxjeHuss wieHam Cosera aupexktopoB AO Kb «BAKOBAHK» B mepnon HMCHONMHEHHUS MMM CBOMX
o0si3aHHOCTEW B KadyecTBe wieHOB CoBera aupekTopoB. Pasmep Bosnarpaxienus B 2020 rogay cocrtaBui 3360
ThIC. pyOsned. VHble BUABI BO3HArpa’kACHWH, a TaKKe KOMIICHCAlUHM PACXOAOB, CBSI3aHHBIX C HCIIOJHEHUEM
¢dbyakmuit wieHoB CoBera AupekTopoB, B 2020 roay HE BHITUIAYHNBAIKCE.

JlononHUTENbHBIE BHIMJIATH I KOMIIEHCALIUH B CIydae JOCPOYHOIO MpeKpaleHus moJHoMouni uieHos Cosera
JUPEKTOPOB OaHKa HE MPETyCMOTPEHBI.

13. CBenenns o codnoaenun bankom npuHIUNOB U pekoMeHaanuil Kogexkca kopnopaTuBHOro ynpasJjeHus

AO Kb «BAKOBAHK» cTpeMutcss cineaoBaTh NPUHIMIIAM U PEKOMEHIAUUsM, U310KeHHbIM B Konekce
KOPIIOPAaTUBHOTO TOBEACHUS, PEKOMEHAOBAaHHBIM K IpuMeHeHHIo mucbMoM banka Poccun ot 10.04.2014r. Ne 06-
52/2463 «O Kogekce xopmopaTHBHOTO yrpaeieHus». CoBeroM JupekTopoB OaHKa yTBEpKAEH BHYTPEHHHH
nmokymeHT - «KopmnoparuBaeiii komekc B AO Kb «BAKOBAHK», permamentupyromuii Bce cdepsl
B3aUMOJICUCTBUS C aKLUUOHEpaMM, COTpYAHHMKaMu OaHka  u KineHTamu. Oprassl ynpaBiieHus OaHka
OCYILECTBIISIIOT CBOM (DYHKLIWH, CIEqys MPUHIMIIAM, PpEKOMEHI0BaHHBIM B KoJiekce KopropaTuBHOTO IOBEACHUS,
OCHOBHBIM U3 KOTOPBIX SIBJISIETCS CTPOTas 3alliTa IpaB aKIMOHEPOB OaHKa.

Otuer 0 coOm0IeHNN IPUHLIUIIOB U pekoMeHaanui Kosexca KOpnopaTUBHOIO yIIPaBICHHS HE BKJIIOYAETCS B
rojgoBoii order Ha ocHoBaHmHM 1. 70.4 rmaBel 70 IlomoxkeHus O pacKpeITUH HMHPOPMAMKA SMHUTEHTAMHU
SMHCCHOHHBIX IIEHHBIX Oymar, yrBepkaeHHoro bankom Poccum 30.12.2014r. Ne 454-I1, B cBsi3u ¢ TeM, 4TO
LEHHbIe OyMaru YMUTEHTa HE AOMYILEHB! K OPraHW30BaHHBIM TOPTaM.

B Ganke yrBepkIieH BHYTpeHHHUE qokyMeHT «[lonoxenue 06 obmem codpanuu akiponepo AO Kb BA -
KOBAHKY», onpenensoluii OCHOBHBIE HPOIIEIYPhl MOATOTOBKH, CO3bIBA U MPOBECHHS 00IEro cOOpaHus aKIHO-
HEpOB, COOTBETCTBYIOIIUI pekoMeHAasiM Kozekca KOpIopaTHBHOTO yIpaBiIeHHs, BKIIOYast 0043aHHOCTH 00111e-
CTBa:

- coo0uarTk akKIMOHEpaM O MPOBEICHUH OOLIETO COOpaHHs aKIOHEPOB;
—  MpeaoCTaBJIATh aKIHOHEpaM JOCTYI K MaTepHrajaM COOpaHHs;
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—  pa3Mmemarh COOOIIeHWE W MaTepuaibl coOpaHus Ha caiite OaHka B ceTH «MHTepHET» HE MeHee e 3a 21
JIEHb JI0 JaThl €ro MpOBEACHHs (EClM 3aKOHOAATeNbCTBOM Poccuiickoit Denepanun He MpeaycMOTpeH OONBbINUiA
CpOK);

—  TNpeIoCTaBIATh aKIIMOHEpaM, UMEIOIINM Ha 3TO MPaBo, AOCTYI K CIUCKY JIHII, IMCIOIIUX MTPaBO Ha yU4aCTHE
B 0011eM coOpaHuu;

- MMpeAOCTaBIATEL aKIIMOHEPpaAM, UMCIOIIMM Ha 3TO IPaBO, BHOCUTH NPECAJIOKCHUSA B ITIOBECTKY AHA O6HICFO CO-

Opanusi.

B oTueTHOM TOMY yKa3aHHBIE 00S3aHHOCTH OAHKOM COOITFO/IaIHCh.

Cucrema 1 pakTHKa KOPIIOPATUBHOTO YIIPaBJIEHUSI B OaHKE 00ECTIEYMBAET PABEHCTBO YCIIOBHUI ISl BCEX
AKIMOHEPOB — BJIAJICIIBLICB aKIMi OJHOW KAaTerOpuH (THIIA), BKIOYAas MUHOPUTAPHBIX (MEIKUX) aKI[MOHEPOB, U
paBHOE OTHOIIEHHE K HUM CO CTOPOHBI O0IECTBa.

KadectBo m HagexXHOCTH ocymecTsisieMoit perucrpatopoM OO0 «OO60poHpETHCTP» ACATEIBHOCTH I10
BEJICHUIO peecTpa BIIaAebIIeB IICHHBIX OyMar COOTBETCTBYIOT IOTPEOHOCTSIM OaHKa U €ro aKIOHEPOB.

AKIHOHEpaM MPe0CTaBICHA paBHAs W CIIPaBeIUIMBas BO3MOXKHOCTh YYaCTBOBATh B MPHOBLIM OOIIeCTBa
MTOCPEICTBOM TIOJTYUEHUS TUBUJICHIIOB.

VYcraB O0aHKa COAEPKUT YETKUE yKa3aHUS HA (QUHAHCOBO-YKOHOMHUYECKHE O0CTOATENBCTBA, IIPH KOTOPHIX
00IIIECTBY HE CJICyeT BHIJIAUUBATh JUBUJICH IBI.

[IpunATHE peleHnii o BOIpocaM ONpeeNieH sl CTpaTerry pa3BUTHS baHKka M OCyIecTBIeHHEe KOHTPOJIS
3a AEATEIhHOCTHIO €T0 UCTIOIHHUTENBHBIX OPTaHOB BXOJIUT B KommeTeHInio CoBeTa AUPEKTOPOB, WIECHBI KOTOPOTO
n3buparorcs Ha OOIEeM cOOpaHUM aKIMOHEPOB. B COOTBETCTBHMU C 3aKOHOAATEIbCTBOM Poccuiickoii denepanum,
YcraBom banka u [Tonmoxxennem o CoBere mupektopoB banka, CoBET MUPEKTOPOB OCYIIECTBISET OOIEe PYKO-
BOJICTBO JICATENBHOCTHIO baHKa, IMeeT MHpOoKHe MOTHOMOYHS U HECET OTBETCTBEHHOCTH 32 HeHA [JIeXKalllee UCTION -
HEHHE CBOMX 00S3aHHOCTEH.

CoBeT AUPEKTOPOB:

-ONpE/IENISIeT OCHOBHBIE CTPATETUYECKUE OPHEHTUPHI eI TeILHOCTH O0IIECTBa Ha IOJTOCPOYHYIO ITEPCIIEKTHBY,
KITIOUEBBIC TIOKA3aTEIH JeSITEIbHOCTH 00IIeCTBa;

-KOHTPOJHMPYET ACATCIIbHOCTD UCIIOJTHUTEIbHBIX OPTraHOB O6HleCTBa;

-Omnpe/eIsieT MPUHIUIBI U TIOAXOAbl K OPTaHU3allui YIPaBIeHUs PUCKaMU U BHYTPEHHETO KOHTPOJS B 0OIIIe-
CTBE;

- pacCMaTpuBacT BOIIPOCHI OpraHn3aliui, MOHUTOPHUHI'A U KOHTPOJISI CUCTCMbI OIUIAThI Tpy/da, OOUCHKU €€ COOT-
BETCTBUS CTPATEIMM KPEIUTHOW OpPraHU3all|K, XapakTepy U MaciTady COBEpIIAEMbIX OINEpaIUil, pe3yyibTaTaM ee
JIeSITeTbHOCTH, YPOBHIO ¥ COYETAaHUIO IPUHIMAEMBIX PUCKOB;

CoBer nmupekTOpoB Bo3riaBiseTcs lIpencemareneMm, KOTOphI obOecrednBaer permerne CoBeToM
IUpEeKTOpoB ero 3axady. Crnocobnocts [Ipencenarens CoBera AUPEKTOPOB HAIESKAIINM 00Pa30M HCIIONHSITH CBOH
00513aHHOCTH 3aBHUCUT HE TOJIBKO OT HAJMYUS Yy HETO COOTBETCTBYIOIIMX TOJHOMOYHM, HO U OT €ro JIMYHBIX U
npodeccuoHanbHbIX KadecTB. [Ipencenarerem CoBeTa JWPEKTOPOB Ha IMepBOM 3acenaHnu HOBoro CoBeTa
JIUPEKTOPOB M30MpPaeTCs JUII0, UMEIOIIEe penyTaliio mpodeccuoHana B 0aHKOBCKOH cdepe u/win 3HaUYNTEIIbHBIN
OmBIT paboOThl HAa PYKOBOMASAIIMX JOJDKHOCTSAX, IIOJIB3YIOMIETOCS JOBEpHEM akKIuoHepoB u wieHoB CoBera
JIUPEKTOPOB.

Bosznarpaxnenus wieHam CoBeTa JUPEKTOPOB YTBEPXKIAETCS HA TOOBOM O0IEM cOOpaHUM aKIIMOHEPOB
OaHka.

DUKCHpOBaHHOE TOJ0BOE BO3HATPAXKICHUE SBISLIOCH SMHCTBEHHON IEHE)KHOW (DOPMOiT BOZHATPaXKICHUS
qreHoB CoBeTa IUPEKTOpoB 3a pabory B CoBeTe INUPEKTOPOB B TeUEHHE OTUETHOTO mHepuona. B obmiecTBe He
mpeaAyCMOTPCHLBL KaKI/IC-J'II/I6O JONOJJHUTCIIbHBIC BBIIIJIATHI WJIM KOMIICHCAIIUU B CJIydac JOCPOYHOI'O IMPEKpaIllCHUSA
nosHoMounid 4ieHoB CoBeTa JIUPEKTOPOB, B CBA3M C TEPEXOJOM KOHTPOJS Haa OOMIECTBOM WM WHBIMU
00CTOATETHCTBAMH.

B Ttewenne otuetHOoro mepmonga Ha 3acemanuax CoBeTra AMPEKTOPOB OBUTH PAaCCMOTPEHBI BOIPOCHI,
CBSI3aHHBIC C XOJIOM WCTIOJIHEHHUS M aKTyalH3alliil CTPATErny, YTBEPkKIACHUEM (PHHAHCOBO-XO3IUCTBEHHOTO IIaHA
o0Im1ecTBa, a Tak)Ke paCCMOTPEHHUEM KPUTEPHEB U NOKa3aTelNell pean3aliy CTpaTern OaHka.

B Oanke co3maHa 3¢G¢ekTHBHO (QYHKIMOHUPYIOIIAS CHCTEMa YIPAaBICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS, HampaplieHHass Ha oOecredeHue pa3yMHOH YBEPEHHOCTH B JOCTHIKCHHWW IIOCTABJICHHBIX IEpel
0O0II[ECTBOM IIENIEH.

Jua aTux meneit chopMUpoBaHa OT/ENbHAS CITYy)K0a, OCYIIECTBIAIOMAsS (GYHKIINHA BHYTPEHHETO ay/IWTa,
¢$yHKIMOHATBHO MoqunHeHHass CoBeTy TUPEeKTOpPOB OaHka. DYHKIMK YKa3aHHOTO IO/IPa3/IeNeHHsI COOTBETCTBYIOT
PEKOMCHAAIAM KOI[CKC& KOPIIOPATUBHOI'O YIIPABJIICHUA U K TAKUM q)yHKHI/ISIM, B 4aCTHOCTHU, OTHOCATCA:

-oneHKa 3(PpPEeKTUBHOCTH U aJeKBATHOCTH CHCTEMBI BHYTPEHHET0 KOHTPOIIS, CHCTEMBI YIIPABICHUSI PUCKaMU U
KaIlMTaJIOM, UX COOTBETCTBHS XapaKTepy W MacmTadaM OCYIIECTBISEMBIX OIMEpalnii, ypOBHIO U COYETAHUIO TIPH -
HUMAaEeMBbIX PHCKOB;
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-[POBEPKH M TECTHPOBAHMS OyXraJTepPCKOro y4eTa i OTYETHOCTH, :
-oLeHKH 3(b(beKTUBHOCTH ObecnedeHus COOII0IeHH s TpeGoBanuii HHPOPMALHOHHOMN 6e30MacHOCTH;
-cozieiicTBIe OpraHaM ynpasieHus Barka B o6ecrieudeHuH ero 3pGeKTHBHOTO GyHKIIHOHHPOBAHMUS.

PyKOBOIHTENb NOAPA3AEIICH s BHYTPEHHEr0 ayiuTa noaordeTeH CoBeTy MHUPeKTOPOB GaHKa, HA3HAYAETCA
¥ CHAMAETCs ¢ JOJDKHOCTH 110 pelrennio CoBeTa JUPEeKTOpoB GaHKa.

CoBeT IUPEKTOPOB B OTYETHOM TOAY MHPOBOMI OLEHKY CHCTEMBI YIpPaBICHUA PUCKAMU ¥ BHYTPEHHErO
KOHTpOJIs OaHKa.

UH(pOpMALMOHHAs TIONUTHKA OaHKa BKIIOYAET CIEMYIOIMi crnoco6 B3aMMOICHCTBHS C HHBECTOPaMH H
UHBIMU 3aMHTEPECOBaHHBIMH JIMLIAMHU:

_  perymspHO OGHOBJSEMBIN KaleHAaph KOPIOPATMBHBIX COOBITMA OaHKa, a TaKkKe MHAS MONC3HAA UL
aKIHOHEePOB WH(OpMALUSL.

Peanuzaups MHQOPMALMOHHOM TONUTHKH oCyliecTeiseTcs IIpasneHuem Ganka. B GaHke yCTaHOBIEHBI
TpoLIeyphl, 0GeceunBatoLe KOOPAMHALMIO PaboThl BCEX CTYXKO M CTPYKTYPHBIX MOJPA3/IENICHHUH, CBI3aHHBIX C
packpeiTHeM HMHGOPMaLM¥ MM JEATENbHOCTh KOTOPBIX MOXET IPHBECTH K HEOOXOAMMOCTH PaCKPBITHS
uHpopMaLuH.

BaHK pacKphIBaeT rogoBYIO GQHHAHCOBYIO OTYETHOCTh BMECTE C Ay JUTOPCKHM 3aKIIOUEHHEM.

14.Anas nadopmanus.

WHas wuHGOpMALMA, NPELYCMOTPeHHas YCTaBoM OOlIecTBA WM HMHBIM BHYTPEHHUM JOKYMEHTOM,
OTCYTCTBYET.

Ipencenarens [IpaBiennsy

AO Kb «BAKOBAHK» JI.B. PeBkoBa
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